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Business Description

*PCA CORPORATION (hereinafter, the “Company”) is an independent software manufacturer specializing in
packaged enterprise system software. It is a major specialized player in the industry.

*The Company was founded in 1980. Since then, it has been offering software targeting small and medium-sized
enterprises (SMEs), now primarily delivered as cloud-based services. The Company sees its mission as contributing
to society as a “Management Support Company” that supports companies in streamlining management and operation,
with a focus on providing enterprise system software that realizes high levels of automation.

Results for the Previous Fiscal Year

*In the previous fiscal year (FY2025; note that the Company’s fiscal year is March-ending, i.e., FY2025 ended in
March 2025), the Company posted net sales of 16,237 million yen (+8.1% year-on-year or YoY), operating profit of
2,637 million yen (+14.2% YoY), and profit attributable to owners of parent (hereinafter, “net profit”) of 1,741 million
yen (+8.0% YoY). Net sales reached a record high for the second consecutive fiscal year, and each profit reached the
third-highest level in the Company’s history.

*Net sales fell short of the Company’s forecast by 270 million yen (—1.6%), partly due to lower-than-expected sales
of solutions and others. However, as cost of sales and SG&A expenses increased less than expected, both operating
and ordinary profit exceeded the forecast by just under 300 million yen (about +12%). Consequently, the annual
dividend was increased from the initial plan of 83 yen to 87 yen, a 5-yen increase from the previous fiscal year.

* Alpha-Win Research Department (hereinafter, “Alpha-Win”) had forecasted net sales of 16,700 million yen, but the
actual result fell short by 463 million yen (—2.8%). On the other hand, Alpha-Win’s forecast for operating profit was
2,500 million yen, which was 143 million yen above the Company’s plan, but the actual result exceeded this forecast
by 137 million yen (+5.5%). This difference was mainly due to greater-than-expected improvement in profit margins.
For dividend, Alpha-Win had forecasted 84 yen, but the actual dividend was increased above this projection as EPS
turned out higher than expected.

*FY2025 marked the final year of the Company’s previous medium-term management plan. Five indicators—
consolidated net sales, consolidated operating profit, consolidated operating profit margin, dividend on equity (DOE)
ratio, and dividend payout ratio—exceeded their targets, with the exception of ROE.

* The strong performance was driven by several factors: rising digital transformation demand, the shift to cloud
services following the termination of on-premises product sales, and the price revision effect (Q1), which contributed
to a substantial increase in cloud services’ sales by 1,914 million yen YoY (+25.6% YoY). The decline in product and
solution sales was offset by the growth in cloud and maintenance services. As a result, the proportion of subscription
& maintenance sales to total net sales rose from 73.5% to 80.6% at the end of the previous fiscal year. The number of
corporate users of the PCA Cloud Series steadily increased to 24,570 (+1,671 companies or +7.3% YoY).

*Regarding KPIs (key performance indicators), ARPU (Average Revenue Per User) of the subscription business
declined due to the expansion of low-priced services, but the churn rate remained low at the 0.2% level. The number
of active subscriptions increased to about 35,000 (+25% YoY). Consequently, ARR (Annual Recurring Revenue)
grew significantly to 9.89 billion yen (+18% YoY).

*On the profit side, although the product mix improved, costs such as subcontracting, development, and labor costs
increased due to strengthened product development. As a result, the gross profit margin declined by 1.2 percentage
points YoY to 63.0%. On the other hand, while advertising expenses, personnel expenses, and commission expenses
increased, R&D expenses decreased, limiting the rise in SG&A expenses to 264 million yen (+3.6% YoY), which was
4.5 percentage points below the net sales growth rate. Consequently, the SG&A expense ratio decreased by 2.0
percentage points from 48.8% to 46.8%, and the operating profit margin improved by 0.8 percentage point from 15.4%
to 16.2%. The combination of higher net sales and improved margins led to a double-digit increase in operating profit.
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Financial Forecast for the Current Fiscal Year

* The Company has announced the following forecasts for the current fiscal year (FY2026): net sales of 17,689 million
yen (+8.9% YoY), operating profit of 2,824 million yen (+7.1% YoY), net profit of 1,897 million yen (+9.0% YoY),
and annual dividend of 95 yen per share (+8 yen YoY). Net sales are expected to hit a record high for the third
consecutive year. Operating and ordinary profits are also projected to increase for the third year in a row and are
projected to reach record highs for the first time in six fiscal years, surpassing the previous peak in FY2020.

* Although costs are expected to rise, the Company plans to manage them in line with net sales. As a result, both the
gross profit margin and the operating profit margin are expected to remain at levels similar to the previous fiscal
year. Cloud services, which have high profitability, are expected to drive overall performance with their forecasted
sales growth of 18% YoY, and are expected to remain a key driver of profit growth. Note that the Company has not
disclosed separate forecasts for the first and the second half of the year.

Alpha-Win Research Department’s Forecast of Financial Performance

* Alpha-Win revised its forecast for the current fiscal year. Full-year net sales are now projected at 17,800 million yen
(+111 million yen or +0.6% compared to the Company’s plan). Operating profit is forecast at 2,900 million yen (+76
million yen or +2.7% compared to the Company’s plan), and the annual dividend is expected to be 97 yen per share
(+2 yen compared to the Company’s plan). These forecasts reflect the expected steady growth of subscription
revenue centered on cloud services, as well as the positive impacts of accounting system revisions, legal reforms,
and the end of support for Windows 10 on the Company’s business.

* Alpha-Win also updated the forecast for the next fiscal year (FY2027) and added a new forecast for the fiscal year
after the next (FY2028). Although upfront investments for strengthening product and service development will
continue to weigh on costs, cloud services are projected to maintain solid growth, with new services contributing to
earnings. Based on these factors, for both FY2027 and FY2028, Alpha-Win forecasts near double-digit annual net
sales growth, profit growth of around 15%, and dividend increases (assuming the continuation of a 100% dividend
payout ratio).

*On the other hand, downside risks include delays in the earnings contributions from new businesses such as the PCA
Hub Series, PCA Subscription, and the business of the acquired company Dreamhop, as well as higher-than-expected
cost increases due to inflation, weaker corporate earnings due to a deterioration of the macroeconomic environment,
and a consequent decline in companies’ appetite for IT investment.

Competitiveness

*The Company has a customer base of approximately 240,000 companies. It has a high brand recognition and top-
level market share in accounting and finance software targeting mainly SMEs. It is particularly leading in cloud
services for core business operations in these fields, steadily expanding its business.

- Its strength is its concentration of resources in its fields of expertise as a specialist, enabling the development of
products and services that meet various customer needs ahead of its competitors, including needs related to changes
in the tax system and other regulations. It also has a stable customer base and provides high-quality products and
services at reasonable prices.

Business Strategy

*The Company has announced a new three-year medium-term management plan starting from FY2026 (the current
fiscal year). The numerical targets for the final year, FY2028, are as follows: net sales of 22.0 billion yen or more (of
which, 18.0 billion yen or more from subscription & maintenance), consolidated operating profit of 4.0 billion yen
or more (consolidated operating profit margin of 18% or more), ROE of 10% or more, a positive EVA spread, and a
dividend payout ratio of 100% (until ROE reaches 10%).

*Compared to this fiscal year’s forecast, the final-year targets are ambitious. However, if the subscription business
continues to grow steadily and the Company controls costs appropriately, the targets appear to be achievable.

* The PCA Group’s growth strategy is to firmly establish the subscription model (subscription business) while
implementing three priority measures as a Management Support Company: (1) strengthening the growth potential of
the core businesses, (2) building the foundation for new businesses and making upfront investments, and (3) service-
oriented creation. The Company is also actively engaged in ESG initiatives to promote sustainability.

*On the other hand, the biggest challenges are how effectively the Company can utilize its abundant cash and deposits,
which exceed its annual net sales, for future growth, and how successfully it can put its new businesses—such as
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PCA Hub, PCA Subscription, hyper, the healthcare business, and the corporate venture capital business—on track
and monetize them. The Company’s initiatives aimed at continuously improving profit margins, as well as the results
they deliver, should be closely monitored.

Stock Characteristics and Price

*The Company is considered a defensive, small-cap, domestic demand-oriented growth stock with expectations of
continued growth driven by its subscription business. Work-style reforms and revisions to accounting and tax systems
are expected to positively impact its business.

*However, the Company’s business performance and share price tend to show increased volatility before and after
periods of event-driven high demand.

*Over the past approximately nine years, the Company’s stock has significantly outperformed both the TOPIX and its
competitors. Since the announcement of the “Change in Dividend Policy” in January 2024, the share price has risen
and is showing relatively solid performance, supported by positive investor reception toward its proactive shareholder
return measures.

*The Company’s forecasted P/E ratio for this fiscal year and actual P/B ratio are both above the average of all stocks
listed on the Prime Market of the Tokyo Stock Exchange (TSE), indicating a somewhat high valuation. On the other
hand, the Company’s dividend yield is relatively high, giving it a sense of undervaluation.

*Given the stability, long-term viability, and profitability of the Company’s subscription business—which serves as a
growth driver—along with the expected EPS growth and subsequent dividend increases in the next fiscal year and
beyond, Alpha-Win believes that the stock has medium- to long-term upside potential.

*For the time being, key factors likely to influence the share price include trends in KPIs and profits (disclosed
quarterly), full-year results for this fiscal year (and the extent to which they deviate from current forecasts), the
likelihood of achieving the numerical targets of the medium-term management plan, the success of new businesses
(including future M&A), the growth rate of the cloud business, the impact of revisions to accounting and tax systems
on the Company’s financial performance, and the level of dividends.

Shareholder Returns

*The Company has announced that it will strengthen its capital policy to quickly achieve an ROE of 10% and to turn
the EVA spread positive. Until these targets are achieved, it will maintain a shareholder return policy of a 100%
dividend payout ratio. Furthermore, the Company has stated that even after achieving 10% ROE, it will continue to
base its policy on progressive dividends, indicating a strong commitment to shareholder returns.

*Backed by strong financial performance, further enhancement of shareholder returns is anticipated, not only through
increased dividends but also through measures such as share buybacks and stock splits.

[ 9629 PCA  Sector: Information & Communication ] Figure A

Y NetSales Yo Oﬁ‘f;?t"g Yov O'Pfir':f:‘try YoY  NetProfit ~ YoY  EPS BPS  Dividend
(Millions of yen) (%) (Millions of yen) (%) (Millions of yen) (%) (Millions of yen) (%) (Yen) (Yen) (Yen)

2022 A: Old Standard 15,142  13.8 2,516 8.7 2,542 8.6
2022 A: New Standard 13,382 0.6 2,655 14.7 2,697 15.2 2,367 419 118.36  847.14  24.00
2023 New Standard (Same applies to the rest) 12,981 -3.0 1,288 -51.5 1,326 -50.8 883 -62.7 44.16 870.38 17.00
2024 A 15,018 15.7 2,309 79.2 2,343 76.6 1,611 82.5 80.48 932.76 _ 81.00
2025 A 16,237 8.1 2,637 14.2 2,688 14.7 1,741 8.0 86.86 949.72  87.00
2025 CE (Most recent forecast) 16,507 9.9 2,357 2.1 2,391 2.1 1,656 2.8 82.70 83.00
2025 CE: Previous Medium-Term Plan 15,000 -0.1 2,500 8.3

2025 New E (Most recent forecast) 16,700 11.2 2,500 8.3 2,530 8.0 1,700 5.5 84.78 935.61 84.00
2026 CE 17,689 8.9 2,824 7.1 2,865 6.6 1,897 9.0 94.61 95.00
2026 New E 17,800 9.6 2,900 10.0 2,950 9.7 1,950 12.0  97.25 95993  97.00
2026 Old E 18,340 13.0 2,650 0.5 2,680 -0.3 1,800 3.4  89.77  937.60 _ 89.00
2027 New E 19,800 11.2 3,360 15.9 3,410 15.6 2,310 18.5 115.20 978.13 115.00
2027 Old E 20,400 11.2 2,850 7.5 2,880 7.5 1,925 6.9 96.00 944.60 96.00
2028 CE: Current Medium-Term Plan 22,000 4,000

2028 New E 21,500 8.6 3,870 15.2 3,920 15.0 2,650 14.7 132.16 995.29 132.00

(Notes) CE: the Company’s estimate/forecast. E: Alpha-Win Research Dept.’s estimate/forecast. Forecasts of the current medium-term plan
represent the lower end of the Company’s target range. Past years have been retroactively revised for the stock split (3-for-1) conducted on October
1, 2021 (for EPS, BPS, and dividend). The Accounting Standard for Revenue Recognition (ASBJ Statement No. 29), etc., have been applied starting
in FY2022. “Old Standard” is the previous revenue-recognition standard. “New Standard” is the new revenue-recognition standard.

(Caution) In the text and figures of this Report, values for the same item may not match exactly with each other or with the Company’s disclosed
figures due to rounding, rounding during the calculation process, format of display, and other factors. Negative values are indicated by “-” or
shown in parentheses.
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[ Share Price and Valuation Indicators: 9629 PCA 1 Figure B

Item 6/20/2025 Item P/E Ratio P/B Ratio Dividend Yield Dividend Payout Ratio
Share Price (Yen) 1,820 Results for the Previous Fiscal Year 21.0 1.9 4.8% 100.6%
Total Issued Shares (Thousands of shares) 22,000 Forecast for the Current Fiscal Year 18.7 1.9 5.3% 99.7%
Market Capitalization (Millions of yen) 40,040 Forecast for the Next Fiscal Year 15.8 1.9 6.3% 99.8%
Dilutive Shares (Thousands of shares) 0 Forecast for the Fiscal Year After the Next 13.8 1.8 7.3% 99.9%
Equity Ratio at the End of the Previous Fiscal Year  54.5% Dividend on Equity (Doii:::'t:“e:: the End of the Prevoius 9.29% Previous Fiscal Year's ROE 9.2%

(Note) Forecasts were prepared by Alpha-Win Research Dept.

[Stock Chart (end-of-week prices) : 9629 PCA] Figure C
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(Note) From the fourth week of August 2016 to the end of the third week of June 2025 (closing price as of 6/20)

Disclaimer

This Alpha-Win Company Research Report (hereinafter, “this Report™) has been prepared by Alpha Win Capital Inc. (hereinafter,
“Alpha Win”) on the request of the company presented in this Report.

This Report is not to be construed as a recommendation or solicitation of investment. Alpha Win shall not be liable for any
consequences including direct or indirect loss, lost profit, or damage resulting from the use of or reliance on this Report.
Investors who read this report must make their own decisions on all investment matters and take full responsibility
regarding their investment.

This Report has been prepared with a focus on objectivity and neutrality based on the analysis of generally accessible public
information and supplemental information including interview(s) by the analyst. Alpha Win, the writer, and/or other persons
involved in the publication of this Report may already hold, or buy and sell in the future, the stock of the company presented in this
Report.

Contents of this Report are based on information current as of the issue date and are subject to change without notice. For
the latest (updated) report, please see Alpha Win’s website (https://www.awincap.com/). Alpha Win also does not warrant
or represent that the information in this Report is accurate, reliable, complete, appropriate, or fit for any purpose and does
not accept any responsibility or liability.

Copyright of this Report belongs to Alpha Win and no part of the publication may be copied, photocopied, cited, or
translated without Alpha Win’s consent.

For inquiries regarding this Report, please send an e-mail to info@awincap.com. However, Alpha Win and the writer of this Report
do not have any obligation to reply to inquiries. F2025-06-20-3000

4/38

This Alpha-Win Company Research Report (hereinafter, “this Report™) has been prepared by Alpha Win Capital Inc. (hereinafter, “Alpha Win”) on the request of the company presented in this
R%port for the purpose of providing a description of the company. This Report is not to be construed as a recommendation or solicitation of investment. Contents of this Report are based on
information current as of the issue date and are subject to change without notice. Alpha Win does not warrant or represent that the information in this Report is accurate, reliable, complete, appropriate,
or fit for any purpose and does not accept any resEonsihility or liability. Alpha Win shall not be liable for any consequences including direct or indirect loss, lost profit, or damage resulting from
the use of or reliance on this Report. Investors who read this report must make their own decisions on all investment matters and take full responsibility regarding their investment. Intellectual
property of this Report belongs to Alpha Win and no part of this report may be copied, photocopied, cited, or translated without Alpha Win’s consent.



Alpha-Win Company Research Report

PCA (9629 TSE Prime) Issued: 6/20/2025

Table of Contents
1. Company Overview P6
Major Specialized Player in Enterprise System SOftWare ............cccecveviereereenieenieeseeieeseee e P6
2. Business Description and Business Model P8
Enterprise System Software Crucial for Streamlining Business Operations ........c..ccccecceeevereeniennene P8
Business Model with a High Marginal Profit Ratio and Long-Term Viability .......c..cccocenviniennnen. P8
Expansion of the Subscription & Maintenance BUSINESS ........cccccveviverieeriierieenieenieeieesieereesieeseeseenns P9
Cloud Business as the GTOWth DITVET ......cocuoiiiiiiiiiiiee e P9
PCA HUD SEIIES ..utetiiieiieiiieetee ettt ettt b e a ettt b et e b e st e ebe et e besae e st e b e ebesaeeneenaene P10
Corporate Venture Capital Business (CVC BUSINESS) ....coovevieriierienienienieneerieeseeseeseeeseeesenesenens P11
3. Shareholder Composition P12
Composition by Type of Shareholder .........cccooievieiiiciiiicee e P12
Major Shareholder COMPOSITION  .....c.cccueecviriirieiieeieeieeterreetesaesaessaesssesssesssessaesssesssesseesssesseessaens P12
4. ESG and SDGs P13
Environment, Society, and GOVEIMNANCE .........cceccveecveeiieriierieeieneeseesressessesseessnesssesssesssesssesseessaens P13
5. History of Growth P14
COMPANY HISEOTY .oevvieiieiieiiesiieieesie et ettt esiee bt eie e teeste e teeseessaessaessaesseesseesseessaesseesssesseesssesseensaens P14
Past Transition in Financial Performance ............cccocoveriiiiiiiiniiieeee et P14
6. Industry Landscape P15
Trends of the Software Market ..........cocooiiiiiiiiii e s P15
7. Previous Fiscal Year’s Results and Current Fiscal Year’s Forecast P16
FY2025 Full-Year RESUILS ....c..couiiiiiiiieieeee ettt st s P16
PCA’s Financial Forecast for FY2026 (Current Fiscal Year) .........ccceevveveriercieiienienieniesieneeniens P22
Alpha-Win Research Department’s Financial Forecast for FY2026 (Current Fiscal Year) ............. P25
8. Growth Strategy P27
Long-Term Vision and the Medium-Term Management Plan’s Growth Strategy ..........c.ccccvenee. P27
Management Targets in the Medium-Term Management Plan ............ccocovoiiiiininiinininiee P28
Alpha-Win Research Department’s Forecast of Medium-Term Financial Performance ................ P29
9. Analyst’s View P32
PCA’s Strengths and Challenges (SWOT ANALYSIS) ....cccvvvevirieriieiiienienienieseeseesnesneseesenesenessnens P32
Shareholder Returns and Shareholder Benefit Program ..........cccoceeeieiiieniienieneeniececeieeeee P33
Share Price and Factors that May Impact Share Price ........c.coccoveiiiieieniiniiecceeeceee e P35

Notes: 1) Upon translating to English, when the page numbers differed from the original Japanese version, they were
adjusted to those of the English version of this Report. 2) The Company’s fiscal year is March-ending, i.e., FY2026
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* Major specialized player
in the industry with 45
years of history. Develops
and provides enterprise
system software for
Japanese SMEs.

(1) Enterprise system: Part of a
company’s information system
that deals with matters directly
related to business, such as
financial accounting, production
control, sales management,
inventory management,
purchases, HR, and payroll. A
general term for back-office
applications. Also called the
mission-critical system, it serves
as an important core system for
operations and services.

¢+ Its largest customer is
Ricoh. Group companies of
Fujifilm and Canon are
also major customers.

(2) Work management system:
Also called the attendance
management system, it
manages/ utilizes various data on
working hours. Enables
automatic aggregation of data
such as working hours and
preparation of data to integrate
with payroll software. Provided
as on-premises or cloud-based
software.

¢ The PCA Group is
composed of the Company
and 4 subsidiaries.
Acquired Dreamhop in
2020.

¢ The ratio of consolidated
net sales to parent-
company net sales has
been stable at around 1.1 to
1.3. The combined
ordinary profit of the
consolidated subsidiaries
(consolidated minus
parent company) has been
a surplus.

Issued: 6/20/2025

1. Company Overview

@ Major Specialized Player in Enterprise System Software
PCA CORPORATION (hereinafter, the “Company”) is an independent,
mid-tier company in the software industry. Founded in 1980, it has 45 years
of history. The Company specializes in developing and providing packaged
software (software prepared for use in certain operations) for enterprise
systems!, such as those related to accounting and tax. It is a major
specialized provider of such software for small and medium-sized
companies (SMEs). In addition, it holds the top market share in accounting
software for public interest corporations, with over 10,000 implementations.

The Company’s products and services are actively used by about 240,000
companies. Sales to general business corporations account for over 90% of
total net sales. The Company has particular strength in serving SMEs and
mid-tier companies with 20 to 300 employees, which represent its core
customer segment. Approximately 70% of the Company’s net sales are
made through distributors (the remaining 30% are direct sales). Its customer
base is well diversified, and many of its top customers in terms of sales
value are large enterprises.

Its largest customer has been Ricoh Co., Ltd. (listed on the Tokyo Stock
Exchange’s Prime Market; securities code 7752), accounting for
approximately 26% of company-wide net sales in the previous fiscal year.
Ricoh was awarded PARTNER OF THE YEAR in the PCA AWARD 2024,
which recognizes official partners that have achieved outstanding results in
PCA’s partner business. The second-largest customer is FUJIFILM
Business Innovation Corp., accounting for 10% of the Company’s net sales.
A Canon group company also received the Sales Division Award,
suggesting that it is also a major customer.

As of the end of May 2025, the PCA Group consisted of a total of five

companies: the Company and the four consolidated subsidiaries described

below (Figure 1 on page 7). Its total number of employees is 694 (as of the
end of the previous fiscal year).

1. Xronos Inc. — Develops and sells work management systems”. The
Company holds a 92% stake; business was acquired in 2001.

2. KEC Corporation — Provides implementation support for PCA’s
products and services and sells business software. Established in 1998
and wholly owned by the Company.

3.  Dreamhop Co., Ltd. — Operates a mental health-related business.
Acquired in October 2020 and wholly owned by the Company.

4. Tlidabashi Cross Partners Inc. — Manages the Company’s CVC fund.
Established in March 2025 and is wholly owned by the Company.

The ratio of consolidated net sales to the parent company’s net sales has
remained stable at approximately 1.1 to 1.3, indicating that the parent
company’s financial performance carries significant weight. Although the
profits and losses of each subsidiary are not disclosed, during profitable
periods—including the current fiscal year’s forecast—the ratio of
consolidated to parent-company ordinary profit has ranged from 1.0 to 1.6.

In addition, the combined profit/loss of the subsidiaries (calculated as
consolidated minus parent-company ordinary profit) has remained in
surplus since FY2016. This figure was a profit of 408 million yen in
FY2024 and 429 million yen in FY2025, and is expected to increase to 519
million yen in FY2026. Among the subsidiaries, Xronos is presumed to
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¢ Xronos’s business
expansion is also most
likely contributing to the
Company’s consolidated
performance.

* Xronos has been on a
growth trajectory in terms
of sales.

continue making a significant contribution to overall performance,
supported by the ongoing work-style reform.

Xronos’s business is steadily growing, with sales of 1.5 billion yen in
FY2019, 2.1 billion yen in FY2020, 2.16 billion yen in FY2021, 2.21 billion
yen in FY2022, 2.53 billion yen in FY2023 (+14% YoY), and 2.80 billion
yen in FY2024 (+11% YoY) (according to Xronos’s website; results for
FY2025 are not disclosed).

Although Xronos’s profit is not disclosed, it has mostly likely been posting
a profit, along with KEC, and contributing to consolidated profits. In
contrast, Dreamhop has been posting losses and is currently undergoing
management improvement measures as part of a strengthening initiative.

[Figure 1] Overview of the Four Consolidated Subsidiaries

Sales of packaged business software such as PCA Accounting and

Business Deseription ~ PCA Payroll, maintenance of network systems, software [ In-house dev

Various user support

Company Name 1. KEC Corporation 2. Xronos Inc. 3. Dreamhop Co., Ltd.
Head Office Location Fujimi, Chiyoda-ku, Tokyo (PCA Building) Kanda Neribeicho, Chiyoda-ku, Tokyo Tidabashi, Chiyoda-ku, Tokyo
3 sales offices in Osaka, Nagoya, and Kyushu 6 sales offices in Sapporo, Sendai, Nagoya, Osaka, Hiroshima, and Fukuoka Sales office and base in the 2 cities of Osaka and Yokohama
: mental iding stress check tests and feedback

velopment and sales of

forcal denificarion of indivialexperincing menta et s, 3¢ vell s proviing
for preventing leay i

management I i »

IPPOF, professional support for i and [30,2024) and time clocks, as well as the provision of maintenance services

cation with occupat

nmunity building
s supports mternal management supports nd echnology backup support

(end of Jan.

Xronos Performance
* Number of user accounts (millions of users): 175 1.9.= 2.5 5 2.6 = 2.6 = 2.8 = more than 3.0,

2025)

Number of companics using Xronos Performance: 9,385 (6/7/2023) = 10,149 (12/6/2023) =

1,500 companies; 16,000 offices; more than 2,000,000 users

10,462 (2/6/2024) = more than 15,000 (end of April 2024) = more than 16,000 (Jan. 2025) PCA Corporation: Ministry of Health, Labour and Welfare: Ministry of the Environment;
Customer More than 20,000 companies (in Japan) X'sion Ministry of Land, Infrastructure, Transport and Tourism: Tokyo Metropolitan Government; Fand it
N e e T I HR RS TR T St e fele S sy i s GG und investor
than 900,000 (end of Jan. 2025) City of Sapporo; various
- Number of companies using X'sion: 4,406 (6/7/2023) = 4,938 (12/6/2023) = 5,100 (2/6/2024) A e P A DIO O
(As of Nov. 15, 2021 = May 9, 2022 = June 7, 2023 = Dec. 6, 2023 = Feb. 6, 2024; information on
its website; note that updated information has not been disclosed on its website)
Date of Establishment April 1988 May 2011 (Busines acquisition) October 2020 (Date of acquisition; founded in June 2005) March 2025
c yen 10 [ 131 (Capital increased from 96.5 million yen) 50
PCA's Stake 100% 92% 100% 100%
Number of Employees .
(As of the end of March 2025) 2 " " Several
Sales Not dislocsed 2,802 mill Fiscal year ended Mar. 2024; information on its website: +11% Yo sales growth Not disclosed NA
(For the mam vecent period) ot disocse 802 million yen (Fiscal year ended Mar. 2024; information on its website; +11% Yo sales growth) ot disclos
Management Policy Same as PCA I, D T e Same as PCA Same a5 PCA
Working on and "steady per o
ategors of Conslidated Sa Primariy other opraing evens,n adlln (0 prodcts, Primarily product sal . in addition to ice and other er operating revene
Category of Comsolidated Sales ‘merchandise, maint rvice, and cloud services operating revenue Other operating rever

Website URL hitps: o joazel

htips:

hitps: dreamt i 7

‘Trends in Business Performance |Business performance tends to be correlated with PCA's
and Recent Situation performance.

Market competiion is intense, but t s  growing maket with potential for expansion into areas such |1t has also started providing group analysis and consuling services or sress checks an s
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.
inv estments.

(Source) Prepared by Alpha-Win Research Dept. based on each company’s website and securities report and interview with the Company. Each company’s

performance trends include estimates by Alpha-Win. The red text indicates the updated sections.

+ Firm financial standing.
Rich in cash. Debt-less
management. Cash and
deposits exceed annual net
sales.

+ With positive FCF, the
balance of cash and
deposits has been
increasing, although the
pace of growth has slowed.
Its financial ratios are
sound.

The Company has a solid financial standing and is a debt-free, cash-rich
company. Compared to its net sales of 17.7 billion yen (this fiscal year’s
plan) and total assets of 35.0 billion yen, it holds 21.8 billion yen in cash
and deposits, which is equivalent to 62% of total assets and approximately
15 months’ worth of average monthly net sales (values as of the end of
March 2025). In addition, it holds approximately 3.1 billion yen in
securities, which are primarily corporate bonds and listed stocks.

Free cash flow (FCF) has remained positive except for a brief period, and
cash and deposits on the balance sheet have generally been on an upward
trend. However, in line with the Company’s 100% dividend payout policy,
dividend payments have sharply increased (resulting in a larger negative
cash flow from financing activities), which has caused the pace of increase
in cash and deposits to slow (Figure 2). The equity ratio stands at 54.5%,
and the current ratio at 188.6%, both indicating strong financial soundness.

[Figure 2] Change in Cash Flows (CF) (Unit: million yen)

Unit: million yen FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Operating CF_ @ 627 488 141 846 1,048 546 1,426 1,532 1,270 2,141 3,328 1,632 3,684 2,641 3,456) 2,853
Investing CF [} -405 -126 184 -406 -749 -606 -626 -395 1,714 -80 -719 253 708 -308 112] -265
Financing CF -206 -209 -204 -214 -216 -284 -214 -214 -215 -572 -225 -355 -254 -606 -457 -1,685|
FCF (D+®) 222 362 325 440 299 -60 800 1,137 2,984 2,061 2,609 1,885 4,392 2,333 3,568 2,588
(c“:‘l';:l::::es":::ﬁ 6,816 5,969 5,493 6,621 6,606 6,154 6,611 7,487 7,268 7,280 10,716 11,749 16,090 17,819 20,934 21,838

(Source) Prepared by Alpha-Win Research Dept. based on the financial results summary
(Note) Cash and deposits shown are values from the balance sheet, not values used in the cash flow calculation.
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¢ Enterprise systems are
mission critical. Stability
and reliability are crucial
since they are used within
companies.

¢ Provides original, in-house
developed packaged
enterprise system software
(general-purpose software)

(3) Accounting software:
Application software for the
recording, processing, and
integrated management of
accounting data

(4) HR and payroll software:
Software for payroll calculations
and HR management

¢ Terminated the sales of
products (on-premises
software). Now focused
on cloud and subscription
services.

¢ 80% of net sales come
from originally developed
products and services.
Business model with high
marginal profit ratio.

¢ Business with long-term
viability and high entry
barriers.

Issued: 6/20/2025

2. Business Description and Business Model

€ Enterprise System Software Crucial for Streamlining

Business Operations

The Company’s core business—enterprise systems that support internal
operations—are not merely PC-based tools, but comprehensive computer
systems designed to support an entire series of business processes across
the organization. As mission-critical systems, they must meet high
standards of reliability, efficiency, stability, operability, security,
scalability, and proven performance.

The Company develops original enterprise system software tailored to one-
person businesses, micro-sized businesses (SOHOs), SMEs, and mid-tier
companies in areas such as accounting®, finance, HR and payroll*, sales
management, purchase and inventory management, and tax. Its software is
provided in a cloud-based format, either directly or through partners,
allowing corporate users to access the enterprise system software easily and
at low cost via the Internet without the need to prepare their own servers.

Sales of the Company’s products (on-premises software: conventional
products operated in-house by users) were terminated in March 2024, and
management resources have since been shifted to PCA Cloud and PCA
Subscription. Maintenance (program updates) will end in September 2028,
and support will end in March 2029 (five years after sales termination).

In addition to developing and selling enterprise system software, the
Company also provides proposal-based consulting services to its users.
Together with its subsidiaries, it offers a wide range of support services,
including those related to products, maintenance services, implementation,
and operational guidance, thereby expanding its business. Going forward,
the Company aims to further strengthen its business through intra-group
collaboration and by promoting cross-selling and upselling.

@ Business Model with a High Marginal Profit Ratio and

Long-Term Viability

The PCA Group offers a total of about 60 to 70 software services, including
group products, counted by product or service name (including optional
features). It operates a business model based on high-volume production of
a limited product variety, characterized by a high marginal profit ratio.

Original services (cloud services, maintenance service, and products)
account for 80% of total net sales, while the remaining 20% come from
other companies’ products (purchased merchandise) categorized as
merchandise or other operating revenue.

Given the nature of business-related software that requires high reliability,
as well as the cost, effort, and data continuity involved in switching
software, users rarely feel the need to frequently or proactively replace the
Company’s software with similar products from other providers.

Customer loyalty is consequently high, and contract renewal rates are
strong. Market segmentation within the industry has also progressed to
some extent, with companies taking strong positions in different niches.
Additionally, reliability and brand recognition are essential, suggesting that
the barriers to entry are high.
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€ Expansion of the Subscription & Maintenance Business
¢ Sales are categorized into The Company discloses its sales in five categories: cloud services,
five categories. maintenance service, products, merchandise, and other operating revenue
(also referred to as “solutions”) (Figure 3). Profit and loss by segment are

not disclosed.

[Figure 3] Sales Classification (by Category)

Sales Classification by R FY2025 (Results)
Category Description  Sales % of Total |  ESt- Gross

(Millions of yen) Profit Margin
Cloud Services Cloud-based subscription services for software use 9,381 57.8| Around 70%
Maintenance Service By signing up to PSS membership, customers can gain access to inquiry and support services through call centers 3,712 22.8| Around 70%
Products Sales of original pack d software ( ing, sales t, purchase and inventory payroll, HR, etc.) 596 3.7| Around 50%
Merchandise Sales of other companies’ products such as ledger sheets 522 3.2| Around 30%
Other Operating Revenue |Sales of other companies’ products such as software/hardware combined with original products; also called "solutions" 2,025 12.5| Around 30%
Total or Average 16,237 100.0| Result: 63.0%
Reference Estimated weighted average: 63.0%

(Source) Prepared by Alpha-Win Research Dept. based on the financial results summary.
(Notes) Cloud services and maintenance service are called the subscription & maintenance business. Gross profit margins were estimated by Alpha-Win.

In recent years, sales of cloud services have grown significantly, becoming

¢ Subscription & the Company’s growth driver in terms of both its overall sales and profit.

maintenance business

(cloud services + In FY2025, sales of cloud services were the largest among the sales
maintenance service) categories, exceeding half of total net sales, followed by maintenance
accounts for 81% of total service. The combined sales of these two categories, described by the
net sales. Company as subscription & maintenance revenue, have expanded to

approximately 81% of total net sales. Since cloud and maintenance services
have high profit margins and contract repeat rates, they have both been
stable sources of profit, contributing to greater stability in business
management.

@ Cloud Business as the Growth Driver

The Company had long focused on selling conventional packaged software,
known as on-premises software (sales of which were terminated at the end
of March 2024). However, as the Internet became more sophisticated and
widely used, the Company predicted that demand for cloud services will
rise due to their convenience and cost performance. In 2008, it launched
cloud services more than ten years ahead of its competitors. Since then, it
has been offering cloud-based versions of its on-premises software.

+ The rapidly growing cloud In the cloud business, users pay fees continuously for some span to use the

business is based on a software (subscriptions). Along with maintenance service, it is attractive as
stable, subscription-based a stable, subscription-based business model (average monthly usage fee of
business model. about 20 to 30 thousand yen per corporate user).

Due to its cost structure, this business has relatively small variable costs
such as those for server maintenance, manufacturing, sales, and logistics. It
consequently has a high marginal profit ratio.

¢ Leading the market with The Company leads the industry as the top player in cloud-based, enterprise
cloud services as the single system software targeting SMEs. In recent years (2017-2018), its
and obvious top player, the competitors have also entered the cloud services market in full scale as their
Company has a strong f »
o irst year of the cloud.” However, the Company has a number of
competitive advantage. . . . .
advantages, including its long-accumulated operational know-how and
support system, diverse lineup of highly functional services, high usability,
originally developed open architecture, and economies of scale and price
competitiveness due to its large number of cloud service users. It is
therefore expected maintain a competitive edge against its competitors for
the time being.
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¢ PCA Hub was launched in
March 2022, offering
packaged software for
peripheral operations via
the cloud.

¢ The Company is enhancing
the PCA Hub Series lineup
and plans to release
upgraded versions
sequentially. The series is
expected to serve as a
future growth driver.

Cloud services have been contributing significantly to the Company’s
financial performance, with both the number of corporate users and sales
growing steadily (Figure 9 on page 18).

@ PCA Hub Series

The PCA Hub service (“hub” meaning the center of something) was
launched in March 2022. It is a suite of new services designed to help SMEs
and mid-tier companies share core business data and transition to paperless
internal operations and B2B transactions, thereby contributing to the
digitization of the Japanese society.

The concept of the PCA Hub Series is to “support companies and the
society through technology.” Toward the creation of a sustainable society,
the series will provide “levels of operation efficiency optimization that
seemed out of reach” at “prices within reach” for operational challenges
which have yet to be solved by systems due to high investment costs.

The PCA Hub Series offers cloud-based, monthly subscription services
with high scalability. Each service is offered under a usage-based pricing
model, making it accessible and easy to adopt. (The number of corporate
users and sales figures are not disclosed.)

The Company is actively working to enhance the lineup of the PCA Hub
Series by developing products in response to user needs. It intends to foster
this series as both a future growth driver and a stable source of profit. In the
current fiscal year, the Company plans to release various upgraded versions,
starting with the launch of PCA Hub Expense Management in April 2025
(Figure 4). In addition, although not part of the PCA Hub Series, the
Company plans to release an updated version of its PCA Cloud accounting
software for public interest corporations in November 2025, in response to
the legal reform of the public interest corporation system. This new release
is also expected to contribute to business performance.

[Figure 4] Lineup of the PCA Hub Series and Upcoming Release Schedule (Including PCA Cloud)

Date Service/Product Status Notes (Characteristics)
. A new series of services that supports SMEs and mid-tier companies in shifting to paperless internal operations and B2B transactions
PCA Hub Series + PCA Cloud for the digitalization of the Japanese society.
An online stora; rvice for safe an re sharing of important ing ata and fil ithin a company. It is all mpatibl
March 2022 PCA Hub eDOC Released / Service started . o © St0 geAse ce for sale Ad secure s 8 0 POl LI eAss < + N LR company. B aieemPaible
with the Electronic Books Preservation Act and can be used to store receipts, invoices, and other vouchers.
A service for electronic delivery of invoices and transaction details that is also compatible with electronic invoices. It can be
integrated with the PCA Shokon and Shokan Series and PCA A ing hyper Recei Option. Supports the shift
to paperless invoicing and digitalization of the invoicing process itself.
Advantages:
March 2023 PCA Hub Invoice Released / Service started . . . e N "
* Web-based delivery of invoices reduces the cost of mailing paper invoices.
* Significant reduction in the amount of time required to enclose and send invoices by mail.
* Eliminates the need for employees to come to the office for invoicing work (eliminating a barrier to remote work)
*+ Reduction in the workload necessary to reissue invoices
Service specialized in web-based pay slip delivery. Calculation results of the PCA Payroll Series can be imported into PCA Hub Pay
TS PCA Hub Pay Siip Released / Service started | SP 214 sent to employees as a notificati that can be delivered include pay slips, bonus slips, refund statements, and
withholding tax slips.
Advantages: Same as PCA Hub Invoice above
+ PCA Hub Year-End Adjustment: An online service that enables employees to directly update year-end adjustment information
PCA Hub Year-End Adjustment that has been registered in the PCA Payroll Series by the staff in charge.
Summer 2024 PCA Hub Labor Management Released / Service started |  PCA Hub Labor Management: An online service that enables employees to directly update information that has been registered in
PCA Hub HR Suite the PCA Payroll Series by the staff in charge.
* PCA Hub HR Suite: PCA Hub Pay Slip, PCA Hub Year-End Adjustment, and PCA Hub Labor Management come as a set.
) . ) Released (NEW) / A cloud service that digitizes expense reimbursement processes, enabling smooth day-to-day application and approval workflows. It
April 2025 PCA Hub E: se Mana t N N
pri CAUERRE pesh st Service started integrates directly with the Financial Accounting Series of PCA Cloud and PCA Subscription.
July 2025 PCA Hub Invoice To be released * Addition of approval function and change in pricing structure
October 2025 PCA Hub eDoc To be released * File-sharing function that enables online information sharing through integration with PCA Cloud and Subscription
e a—— ; ; *In response to the legal mon!n of the public interest corporation system, llrc (ml.lpzm_\ v ill rclca.sc.a cloud-based su.llm\rc.\ ersion
November 2025 iy sy ey To be released compliant with the new accounting standards. No. 1 market share in accounting software for public interest corporations, with a
track record of implementation at over 10,000 companies.
Q4 FY2025 PCA Hub Year-End Adjustment To be released - Supports housing loan deduction certificates, multi-user verification, and group life insurance processing
Q4 FY2025 PCA Hub Labor Management To be released « Supports employment contracts and employment procedures
Not determined Reference: PCA Cloud Fixed Assets Series Preparing for release * Version compliant with the new lease accounting standards (mandatory application of new standards starting in April 2027)

(Source) Prepared by Alpha-Win Research Dept. based on the financial results briefing materials and news release on the Company’s website.
Words in blue indicate this fiscal year’s release schedules for the PCA Hub Series. Words in green indicate the release schedules for PCA Cloud.
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¢+ Established a fund
management subsidiary
and launched a venture
capital fund. Planning to
invest in promising
startups.

¢ The first fund was
launched in April 2025,
with assets under
management of 2.0 billion
yen and a 10-year
investment period.

¢ The goal is to create
business opportunities
and generate synergies
through upfront
investment.

@ Corporate Venture Capital Business (CVC Business)

In March 2025, the Company established Iidabashi Cross Partners Inc.
(‘GICP”)'

ICP is a wholly owned fund management subsidiary of the Company
responsible for managing a CVC fund (corporate venture capital fund),
supporting startups, and promoting collaboration.

With capital of 50 million yen, ICP is headquartered inside the PCA head
office building in Chiyoda-ku, Tokyo. Its CEO is Masaki Hasegawa, who
also serves as an employee of PCA.

In April, ICP launched the ICP-1 Investment Limited Partnership (“ICP-1
Fund”), which targets promising startup companies for investment.

The ICP-1 Fund has total assets under management of 2.0 billion yen (99%
funded by PCA as a limited partner and 1% funded by ICP as a general
partner), with an investment period of 10 years. The fund will invest in
startups with cutting-edge technologies and innovative business models
that can contribute to new business development, while also aiming for co-
creation opportunities.

Specifically, the following benefits are expected:

+  Effective use of the Company’s abundant capital may generate future
capital gains (opportunities for pure investment).

+  Strengthening and innovating existing businesses, creating synergies,
forming business alliances, and accelerating the development of new
businesses can contribute to the growth of the entire PCA Group
(opportunities for strategic business investment).

* New value can be created and delivered, unrestricted by existing
organizational structures or services.

+  The initiative can help invigorate the internal organization and foster
talent development.

That said, direct contributions to the Group’s profits are expected to remain
limited for the time being.

The Company has prior experience investing—both directly and indirectly
through investment partnerships—in unlisted companies engaged in
businesses related to its core operations.

If the ICP-1 Fund gains traction, there is potential to increase its size

(possibly through the launch of successive funds), making it a possible
pillar of the Company’s future growth strategy.
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3. Shareholder Composition

€ Composition by Type of Shareholder

As of the end of March 2025, shareholders classified as “other corporate
entities” held approximately 48% of the Company’s shares. While the
proportion held by financial institutions has been gradually increasing, the
shareholding ratio of individuals and others (approximately 18%) has been
on a declining trend.

€ Major Shareholder Composition

¢ Major shareholders As of the end of March 2025, the major shareholders are as shown in Figure
c;)lntinue to hold their 5. Compared with the end of March 2024, the following are the notable
shares.

changes (many major shareholders remain unchanged):

* Among the existing major shareholders, The Master Trust Bank of Japan

* Multiple trust banks have (ranked third) and THE BANK OF NEW YORK MELLON increased their
increased their holdings. shareholdings.
Hikari Tsushin appeared * Hikari Tsushin (TSE Prime: 9435) newly appeared among the major

for the first time as the

sixth-largest shareholder shareholders, ranking sixth with a 1.95% stake (as a percentage of total

shares outstanding excluding treasury shares; the same applies hereinafter).
Although the purpose of this holding is unknown, Hikari Tsushin is known
to invest in about 400 Japanese stocks for pure investment purposes.
+ INTERACTIVE BROKERS LLC entered the ranking as the nineth-
largest shareholder, with a 1.67% stake. The ultimate investor is unknown.
¢ As of now, no activist + As of now, no activist activity has been observed.

activity has been observed. *The Company has not adopted any anti-takeover measures.

¢ The largest shareholder is The largest shareholder, Kawashima Co., Ltd. (classified as “other
the founder family’s asset corporate entities”) is an asset management company of two directors of
management company. the Company (Fumiaki Sato, President, and Hiroshi Kumamoto, Director)
and their relatives (descendants to the founder Masao Kawashima). Its
shareholding ratio remains unchanged at approximately 41%. Although not
listed among the major shareholders, the Company itself (treasury shares)

+ PCA owns about 9% of its
own shares and is
effectively the second-

. . . o .
largest shareholder. is effectively the second-largest shareholder, holding 8.85% of total issued
shares. The fifth-largest shareholder is the Employee Stock Ownership Plan,
* Actively managed and its shareholding has remained largely unchanged.
domestic investment trusts L. . . . .
have also invested in the Among domestic investment trusts outside of index funds (i.e., active
) , . .
Company. funds), Nikko Asset Management’s low-priced stock fund includes the
, o .
Company’s shares in its portfolio.
. .
[Flgure 5] Current Major Shareholders (Note: “Mar. 2025 - Mar. 2024” in the far-right column is the change in the number of shares held during the period;
when the number of shares held at the end of March 2024 was unknown, it was assumed to be zero in the calculation)
Unit: Thousands of shares for the number of shares held and % for the ratios and | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. | End of Mar. Shareholding Rank
proportions 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Ratio Kne
v Gt 3 e ICT) Y BT B I T BT T R BT FTon 7
| PCA CORPORATION (treasury shares) 2,544 2,544 2,544 2,546 3,146 3,136 3,101 3,101 2,001 1,967 1,948 8.85 — 19|
JP MORGAN CHASE BANK 385632 = = = = = = 1,014 1,399) 1,399) 1,398 1,399 6.98 2 1
The Master Trust Bank of Japan, Ltd. (trust account) = = = = el = 284 1,137) 948 1,081 1,233 6.15 3 152]
Obic Business Consultants Co., Ltd. 762 762 762 762 762 762 762 762 762 762 762 3.80 4 of
PCA Employee Stock Ownership Plan 330 357 381 381 406 300 337] 349) 392) 412 405 2.02 5 -7|
HIKARI TSUSHIN, INC. = = = = = = bl - = = 391 1.95 6 391
THE BANK OF NEW YORK MELLON 140044 = = = = el = = = = 297] 351 1.75 7 54
Logic Systems Co., Ltd. 342 342 342 342 342 342 342 342 342 342 342 171 8 0
INTERACTIVE BROKERS LLC - a = = = = 2 2 2 2 7 v 124
Nagoya PCA Co., Ltd. = 300 300 300 300 300 300 300 300 300] 300 1.50 10 ol
STATE STREET BANK AND TRUST COMPANY 505001 732 747 798 798 521 = = - = 379 el
FCP SEXTANT AUTOUR DU MOUDE = = = = = = bl 377 450) 300] bl
MSIP CLIENT SECURITIES = = = = el 885 886 886 886 = ol
[ APPLIED SYSTEM LABORATORY Inc. = = 258 258 = 258 bl 260 260 = bl
GOLDMAN SACHS INTERNATIONAL - =] - -] 909 - - - = - -
(Custody Bank of Japan, Ltd. (trust account) = = = = = = bl - = = bl
BNY GCM CLIENT ACCOUNT JPRD AC ISG (FE-AC) - = - =] - - 463 - =] - -
[JPMBL RE NOMURA INTERNATIONAL PLC 1 COLLEQUITY = = = = = = 359| - = = bl
JP MORGAN LUXEMBOURG S.A. 1300000 = = = = el = = = = = ol
'MSCO CUSTOMER SECURITIES - = - = = - - - = - -
Crea Sime Securiie ] Z ] 2 i T ] _ Z . -
Japan Trustee Services Bank, Ltd. (trust account) = = = = = 267 bl - = = bl
SSBTC CLIENT OMNIBUS ACCOUNT - - - - - 261 - - - - -
Mizuho Bank, Ltd. 363 363 363 363 363 - - - - - -
BNYM SA/NV FOR BNYM FOR BNY GCM CLIENT ACCOUNTS M LSCB RD - = = = - - = - = - bl
Shigefumi Wada (individual) 543 543 543 453 335 = bl - = = bl
KBL EPB S.A. 107704 —| —| —| 270 282 - —| = —| - -
Reiko Sato (individual): Heir to the founder Masao Kawashima 4401 4,401 = = = = bl - = = bl
Tomoko Kumamoto (individual): Heir to the founder Masao Kawashima 4401 4,401 = = - - = - = - bl
'lirnko Wada (individual) 1,074 =] = =] = = = = =] = o
Proportion (%) of treasury shares to total issued shares 11.0] 11.0] 1.1 11.0] 13.6) 13.6f 13.4] 13.4] 9.1 8.94] 8.85

(Source) Prepared by Alpha-Win Research Dept. based on the securities report.
(Note) The number of shares has been retroactively adjusted for the 3-for-1 stock split in October 2021.
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¢ Initiatives toward
sustainability-oriented
management.

¢ Supporting energy
conservation and the
digitalization and
streamlining of operations
by SMEs.

¢ Proactively supporting
sports, people with
physical disabilities, and
the discovering and
developing of IT talents

¢ Certified as a 2025 Health
and Productivity
Management Outstanding
Organization (Large
enterprise Category)

* Of the total of 12 directors
and auditors, three are
women. The total number
of external directors and
external auditors is 7.

(5) The government target is to
increase the ratio of female
executives in companies listed on
the TSE Prime Market to at least
30% by 2030.
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4. ESG and SDGs

With a focus on the sustainability of the environment, society, and the
economy, the Company is engaged in the following initiatives.

€ Sustainability

With the goal to “contribute to the resolution of social issues through the
Group’s business itself in order to build a more prosperous and sustainable
society,” the Company has established three basic policies: “value creation
by contributing to a sustainable society,” “responsible business activities,”
and “promotion of an active workplace culture.”

€ Environment

By expanding its cloud services, the Company helps users reduce their in-
house computer server usage, thereby promoting energy savings. In
addition, through services such as PCA Hub eDOC, the Company promotes
digitalization, paperless operations, and enhanced operational efficiency.
These efforts contribute to greater efficiency in business activities, energy
conservation, and recycling.

€ Society

By offering services centered on PCA Cloud, the Company helps
streamline and automate data entry tasks, thereby contributing to improved
productivity in back-office operations. It also supports SMEs in achieving
data-driven, rational management and secure business operations,
facilitating their transition to digital organizations. These efforts reflect the
Company’s commitment to fulfilling its social responsibilities. In addition,
the Company engages in various social initiatives, such as discovering and
developing talented programmers who will shape the future (U-22
Programming Contest), promoting sports such as marathons, basketball,
professional baseball, and golf (through advertising and sponsorship), and
supporting the employment of people with physical disabilities.

The Company believes that its people are the most important business
resource for sustainable growth. Accordingly, as one its key management
priorities, it emphasizes the development of a work environment where
each employee can maintain physical and mental well-being, feel a sense
of purpose and personal growth, and continue to take on challenges. It was
certified as a 2025 Health and Productivity Management Outstanding
Organization (Large Enterprise Category), as an excellent corporation
working on health management, in the Health and Productivity
Management Outstanding Organization Recognition System sponsored by
the Ministry of Economy, Trade, and Industry and Nippon Kenko Kaigi.

€ Governance

To clarify the management responsibilities of directors and establish a
management structure that can respond swiftly to changes in the business
environment, the Company has shortened the term of office for directors
from two years to one year.

There are a total of 12 directors and auditors: eight directors (four of whom
are external directors, including a certified public accountant) and four
auditors (three of whom are external auditors, including a tax accountant, a
certified public accountant, and a lawyer). Of these members, three are
women (25%°). To enhance the fairness, transparency, objectivity, and
accountability of procedures related to the nomination and compensation of
directors, and to further strengthen corporate governance, the Company has
also established the Nomination and Compensation Committee.
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¢ Founded upon recognizing
the importance and
promising future of
computers and enterprise
system software in Japan

+ With a pioneering spirit,
the Company became the
first to launch cloud
services in the industry,
driving significant growth.

(6) SaasS (Software as a Service):
Software (or the providing of
such software) that allows users
to access the necessary function
for the required amount of time.
Instead of users installing the
software, the vendor hosts it and
provides the necessary functions
to users via a network.

¢ Changed its market listing
from the Second to the
First Section of the TSE in
Dec. 2014. Its listing was
transferred to the Prime
Market in April 2022.

¢ Long-term trend of
increasing sales and profit

5. History of Growth
€ Company History

A group of five certified public accountants with the late Masao
Kawashima as the leader founded the Company in 1980 upon recognizing
the importance and promising future of computers and software businesses
in Japan. At first, they developed and sold business accounting software for
small business computers. In 1995, expecting to eventually shift away from
users of small business computers, the Company began focusing on the
development and sales of packaged software for PCs.

Then, with the emergence of the PC era, the Company grew mainly through
the following four strategies: 1) creation of a greater variety of packaged
software for Japanese customers as well as their version upgrades, 2)
expansion of the maintenance service, 3) development of the cloud business,
and 4) expansion of the solutions business which includes providing other
companies’ products. Furthermore, by increasing the number of offices and
cooperating with manufacturers and distributors, the Company has
developed a nationwide sales/support system that has contributed to the
rapid expansion of its business. It is also seen as a pioneer in the
conservative industry, having been the first in the industry to begin
providing cloud services (SaaS°®) in 2008.

Regarding its shares, the first public offering was made in 1994. The
Company became listed on the Second Section of the Toyo Stock Exchange
(TSE) in 2000 and then on the First Section in 2014. In April 2022, its
listing was transferred to the TSE Prime Market.

€ Past Transition in Financial Performance

As described above, the Company has expanded its business since
foundation until now as a specialist in the development and sales of
enterprise system software, along with related businesses. The long-term
performance trends are shown in Figure 6 (for supplementary explanations,
please refer to Alpha-Win’s past full reports). Over the long term, the
Company has maintained a trend of increasing sales and profit. For the
current fiscal year, it plans to achieve record-high net sales as well as new
highs in operating and ordinary profit (see page 22).

[Figure 6] Long-Term Transition in Financial Performance
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(Source) Prepared by Alpha-Win Research Dept. based on the financial results summary. Estimate/forecast (CE) for FY2026
is from the Company’s plan. (Note) The new revenue-recognition standard, etc., have been applied since FY2022.
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¢ Declining number of SMEs
(the Company’s current
and potential users) in

Japan

¢ The size of the enterprise
system software market is
expected to steadily grow
over the medium to long
term (especially for cloud-
based software).

¢ Planned software
investment by SMEs and
mid-tier companies is
expected to recover
significantly in FY2025, to
above 10%.

+ Business sentiment is
positive but flat.

¢ Declining sales growth
rates and deteriorating
earnings environment of
SME:s are concerns.

¢ Labor shortage persists.

6. Industry Landscape

@ Trends of the Software Market

Number of SMEs (Potential Users) in Japan

The number of SMEs, or the Company’s main potential customers, has
been on a declining trend due to the closure of businesses in response to the
decreasing and aging population of Japan. According to the Small and
Medium Enterprise Agency, the number of SMEs (in thousands) has
decreased from 3,809 in July 2014 to 3,578 in June 2016 (-231 YoY) and
3,365 in June 2021 (-213 YoY). In recent years, rising labor costs, inflation,
and labor shortages have accelerated this trend through -closures,
bankruptcies, and M&A activities.

On the other hand, companies and organizations have been working on
rebuilding or strengthening their enterprise systems, as they have been
experiencing an increasingly serious labor shortage and facing needs to
improve operational efficiency and financial performance. While the
number of SMEs will likely continue to decrease, Alpha-Win predicts that
the size of the enterprise system software market (especially cloud services
and other subscription services) will continue to steadily grow over the
medium to long term with rising demand for software to streamline and
digitalize operations.

Current Conditions of SMEs (Main Users): The BOJ Tankan

In the Bank of Japan’s March 2025 Tankan survey, the planned software
investment by SMEs across all industries for FY2024 was revised
downward to flat growth at 0.0% YoY (with manufacturing at +20.4% and
non-manufacturing at —6.7%). In contrast, the FY2025 plans indicate a
significant increase of 14.9% in software investment across all industries
among SMEs. The non-manufacturing sector is expected to grow by 10.7%,
and together with the manufacturing sector (+24.9%), steady growth is
expected.

A similar upward trend is seen among mid-tier companies, with planned
software investment at —1.3% for FY2024 but 8.4% for FY2025 across all
industries.

Regarding business sentiment among SMEs (all industries, measured as the
percentage of respondents saying “favorable” minus those saying
“unfavorable,” in percentage points), the index for “current conditions” was
+8 in the September 2024 survey and +10 in both December 2024 and
March 2025. The “outlook” index remained mostly flat at around +5 to +6.

As for sales and profit, the year-on-year sales growth rate planned by SMEs
(all industries) is 2.8% for FY2024 and 0.1% for FY2025. The year-on-year
ordinary profit growth rate is planned to be 2.6% for FY2024, but is
projected to decline to —4.9% in FY2025. These suggest concerns about
declining sales growth rates and a deteriorating earnings environment.
Since IT investment trends often correlate with earnings performance, these
trends warrant close monitoring.

Regarding employment conditions (measured as the percentage of
respondents indicating “excessive” minus those indicating “insufficient,”
in percentage points), the March 2025 survey shows that, across all
company sizes and industries, the figures were —37 for “current conditions”
and -39 for “outlook,” indicating that the tight labor market remains a
persistent challenge.
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¢ Previous fiscal year’s

results were strong, with
increases in both sales and

profit.
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7. Previous Fiscal Year’s Results and Current
Fiscal Year’s Forecast

€ FY2025 Full-Year Results

Overview

For FY2025, the Company recorded consolidated full-year results of
16,237 million yen in net sales (+8.1% YoY), 2,637 million yen in
operating profit (+14.2% YoY), 2,688 million yen in ordinary profit
(+14.7% YoY), and 1,741 million yen in profit attributable to owners of
parent (+8.0% YoY; hereinafter, “net profit”), achieving both net sales
growth and a significant increase in profit (Figure 7).

[Figure 7] Full-Year Results for FY2025 (YoY Changes) (Unit: million yen or %)

Full-Year Results FY2024 FY2025 Az:::;:f % Change FY2025 Result - Forecast :Result/Forecast [  FY2025 i Result—Forccast :Result/Forecast
Unit: million yen Results Results Millio‘:;‘;:f Yeni  YoYi% The Cg;‘:“"y's M:)"'i?::‘;";:,‘m Difference: % A':;':::;:"s M:)"':::‘;:fﬁm Difference: %

Consolidated Net Sales 15,018 16,237 1,219 8.1 16,507 270 -1.6 16,700 -463 2.8

Gross Profit 9,636 10,228 592 6.1 10,441 213 2.0 10,400 172 -1.7
Gross Profit Margin (%) 64.2 63.0 -1.2 63.3 -0.3 62.3 0.7

SG&A Expenses 7,326 7,591 265 3.6 8,084 -493 6.1 7,900 -309 3.9
SG&A Expense Ratio (%) 48.8 46.8 -2.0 49.0 -2.2 47.3 -0.6

Operating Profit 2,309 2,637 328 14.2 2,357 280 11.9 2,500 137 5.5
Operating Profit Margin (%) 15.4 16.2 0.9} 14.3 2.0 15.0: 1.3

Net Profit 1,611 1,741 130} 8.0) 1,656) 85 5.1 1,700 41 2.4)
Net Profit Margin (%) 10.7 10.7 0.0} 10.0 0.7 10.2: 0.5

(Source) Prepared by Alpha-Win Research Dept. based on the financial results summary. The Company’s plan has not changed since the initial forecast that it

announced at the beginning of the fiscal year (on April 25, 2024).

¢ While net sales slightly fell
short of the Company’s
plan, profits exceeded

expectations.

¢ Compared with the
Company’s plan, the
SG&A expense ratio

declined and the operating
profit margin improved.

Comparison with Forecast

The Company did not revise the initial forecast that it announced at the
beginning of the fiscal year. Compared to its plan, net sales fell short by
270 million yen (—1.7% compared to the plan; same comparison for the
rest).

Net sales fell short despite greater-than-expected sales of maintenance
service and products, since solutions and others fell short by 489 million
yen (-9.1%) and cloud services by 81 million yen (—0.9%).

Due to the shortfall in net sales and a somewhat lower-than-expected gross
profit margin (at 63.0% compared to the planned 63.3%; —0.3 percentage
point), gross profit fell short of the plan by 213 million yen (-2.1%). This
was because a larger portion of R&D expenses was allocated to cost of
sales than initially budgeted (conversely, R&D expenses recorded under
SG&A expenses declined).

While SG&A expenses increased year on year, they were 493 million yen
(-6.1%) below the plan due to unused expenses such as advertising
expenses and the aforementioned reallocation of R&D expenses to cost of
sales (SG&A expense ratio was 46.8%, 2.2 percentage points lower than
the planned 49.0%).

As aresult, operating profit exceeded the plan by 280 million yen (+11.8%)
(operating profit margin was 16.2%, 2.0 percentage points above the
planned 14.3%). Ordinary profit and net profit also surpassed the plan by
297 million yen (+12.4%) and 85 million yen (+5.1%), respectively.
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¢ The significant increase in
cloud services’ sales offset
the decline in product and
solution sales.

¢ The price revision also
contributed for one quarter

Q).

* Product sales were halved.

¢ Cloud services’ sales
increased by
approximately 26%, with
its proportion to total net
sales rising to 57%.

+ Sales of maintenance
service, which had been
expected to decline, saw an
increase due to last-minute
demand.

+ Merchandise and solutions
and others posted a decline
in sales.

Sales (YoY Change)

Breakdown of the year-on-year change in net sales by sales category in the
previous fiscal year is shown in Figure 8. Declines in sales of products
(whose sales were terminated as of March 2024) and solutions and others
were offset by the growth in subscription & maintenance revenue
(subscription business), which drove overall performance.

In addition, the price revision implemented in July 2023 (approximately a
20% increase in prices) contributed to higher sales across the Company,
although its effective contribution to the previous fiscal year was limited to
QI (the three months from April to June).

Looking at sales by category compared to the same period of the previous
fiscal year, product sales were halved (—626 million yen or —51.2% YoY),
though this was within expectations due to conservative forecasting.

Amid advancing digital transformation (DX), the termination of product
sales led to a shift in demand from on-premises to cloud services, resulting
in steady growth in the number of corporate users of PCA Cloud. As a result,
cloud services’ sales increased significantly by 1,913 million yen YoY
(+25.6%), making it the primary growth driver (accounting for 157.0% of
the Company’s total net sales increase of 1,219 million yen). Consequently,
the proportion of cloud services’ sales to total net sales rose from 49.7% in
the fiscal year before the previous to 57.8% in the previous fiscal year.

Maintenance service, the other pillar of the subscription & maintenance
business, was expected to see a sales decline, but experienced a net increase
in the number of contracts due to last-minute demand before the termination
of on-premises product sales, resulting in a sales increase of 144 million
yen (+4.0%).

Meanwhile, due to the decline in product sales, revenue from the
professional support service also decreased, leading to a drop in the sales
of solutions and others by 202 million yen (—9.1%). Merchandise sales also
fell slightly by 10 million yen (—2.0%). However, their impacts were limited.

[Figure 8] Each Sales Category’s Impact on Overall Net Sales in FY2025 (YoY Change for the Full Fiscal Year)
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(Source) Prepared by Alpha-Win Research Dept. based on the financial results briefing materials
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Cloud Services

Number of Corporate Users
¢ The number of corporate The number of corporate users of PCA Cloud (non-consolidated PCA) has
users of the cloud service is continued to grow steadily, although both the number of increase and rate
increasing steadily, of increase have slowed compared to a certain period in the past.

although its net growth
rate has declined compared .
to a certain period in the The number of corporate users of PCA Cloud reached 10,000 in January
past. 2018. Since then, the number of corporate users has increased steadily from
12,070 as of the end of March 2019 to 14,327 as of the end of March 2020
* The number of corporate (+2,257 YoY), 16,444 as of the end of March 2021 (+2,117 YoY), 19,152
users of the cloud service as of the end of March 2022 (+2,708 YoY; the largest net increase ever),
surpassed 24,000 as of the 21,022 as of the end of March 2023 (+1,870 or +9.8% YoY), 22,899 as of
end of the previous fiscal the end of March 2024 (+1,877 or +8.9% YoY), and 24,570 as of the end
year. of March 2025 (+1,671 or +7.3% YoY) (Figure 9).
Cloud Services’ Sales (Non-Consolidated PCA + Xronos)
¢ A high sales growth rate Cloud services’ sales have increased from 2,452 million yen in FY2019
has been maintained for (+598 million yen or +32.3% YoY) to 3,374 million yen in FY2020 (+922
the cloud services. million yen or +37.6% YoY), 4,057 million yen in FY2021 (+683 million

yen or +20.2% Yo0Y), 5,568 million yen in FY2022 (+1,511 million yen or
+37.2% YoY), 5,956 million yen in FY2023 (the fiscal year before the
previous; +388 million yen or + 7.0% YoY), 7,467 million yen in FY2024
(+1,511 million yen or +25.4% YoY), and 9,381 million yen in FY2025
(previous fiscal year; +1,914 million yen or +25.6% YoY).

Cloud services’ sales reflect the effects of the price revision, as well as sales
from Xronos, PCA Hub, and PCA Subscription. Consequently, the cloud
services’ sales growth rate exceeds the rate of increase in the number of
corporate users of PCA Cloud (non-consolidated PCA).

[Figure 9] Changes in the Number of Corporate Users of PCA Cloud (Non-Consolidated) and
Sales of the Cloud Services (Consolidated)
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(Source) Prepared by Alpha-Win Research Dept. based on the Company’s financial results briefing materials and interview.
“E” represents estimates/forecasts made by Alpha-Win.
(Notes) Sales from FY2008 to FY2010 are not disclosed. The number of corporate users of the cloud service includes estimates.

18/38

This Alpha-Win Compan; “Alpha Win”) on the request of the company presented in this
t‘port for the purpose oty providing a description of the company. This Report is not to be construed as a recommendation or solicitation of investment. Contents of this Report are based on
rmation current as of the issue date and are subject to change without notice. Alpha Win does not warrant or represent that the information in this Report is accurate, reliable, complete,

appmpnate or fit for any purpose and does not accept any responsibility or liability. Alpha Win shall not be liable for any consequences including direct or indirect loss, lost profit, or damage

resulting from the use of or reliance on this Report. Investors who read this report must make their own decisions on all investment matters and take full responsibility regardmg their investment.

Intellectual property of this Report belongs to Alpha Win and no part of this report may be copied, photocopied, cited, or translated without Alpha Win’s consent.

Research Report (hereinafter, “this Report™) has been prepared by Alpha Win Capital Inc. (hereinafter,



Alpha-Win Company Research Report

PCA (9629 TSE Prime)

Issued: 6/20/2025

¢ The Company announced
the KPIs for its subscription

business.

Subscription-Based Business Model

The Company has defined its subscription-based business model under the
new medium-term management plan as shown in Figure 10 and has
disclosed its KPIs (Figures 11 to 14). These figures are expected to be
disclosed on an ongoing basis going forward, as data that clearly represent
the actual status of the Company’s core business.

[Figure 10] Categories and Definitions (Terminology) of the Company’s Subscription Business

I Subscription & Maintenance Revenue

Peripheral Total stable revenue, comprised of revenues from peripheral cloud services,
Cloud Services enterprise cloud services, on-premises (subscription), and on-premises
(PCA Hub) (maintenance fees)
Subscription Revenue (ARR)
Subscription revenue: Total subscription & maintenance revenue minus the
Enterprise Subscription maintenance revenue derived from on-premises users

Cloud Services

Revenue: Calculated as 12 times the monthly recurring revenue (MRR)
(SUCh as PCA ARR *Subscription model: A business model aiming for sustained growth through services and pricing
Cloud) structures classified as ARR
Churn Rate
Number of Churned Subscriptions
On-Premises + Number of Active Subscriptions at the End of the Previous Month
(PCA *Calculated for subscription revenue (ARR)
ot *Number of Active Subscriptions: Number of paid subscripti
Subscription) “Number of Churned Subscriptions: Number of subscriptions cancelled
*Average for the past 12 months
Subscrintion & l ARPU (Revenue Per Subscription)
On-Premises Maintengnce Monthly Recurring Revenue (MRR) x 12 (ARR) =~ Number of Active Subscriptions
(Maintenance R *Calculated for subscription revenue (ARR)
fees) evenue *Number of Active Subscriptions: Number of paid subscriptions

*The average revenue per subscription calculated based on the above formula

(Source) Prepared by Alpha-Win Research Dept. based on the Company’s financial results materials

The number of active subscriptions at the end of the previous fiscal year
was 35,364, representing a 26% increase YoY (Figure 11), and the ARR
(annual subscription revenue) also increased steadily by 18% (Figure 12).

¢ In addition to an increase in
the number of new
subscriptions, the low churn
rate has led to a steady rise in
the number of active
subscriptions. Although
revenue per subscription has
been gradually declining, the
ARR has grown at a double-
digit rate.

The churn rate has remained at a low level, ranging from 0.24% to 0.27%
(Figure 13 on page 20). Due to the Company’s strategic promotion of cross-
selling and low-priced services, the ARPU (annual revenue per
subscription) has been gradually declining (Figure 14 on page 20).

[Figure 11] Change in the Number of Active Subscriptions
(Unit: number of subscriptions)

[Figure 12] Change in the ARR (Annual Subscription Revenue)
(Unit: billion yen)

(Subscriptions)

(Billions of yen)
40,000 Xronos 11 Xronos 059
m PCA . -
35,000 33568 10 mPCA ag 913 9.56
soss M8 9 837 2 218
Jeote 7.82 . :
30,000 26,223 o 13,115 8 7.32 1.83 193
24640 o 12,586 ; 6.46 158 174
25,000 o 22,173 7z 11,320 || 5.89 615 1.43 :
007 208 10,656 6 5.50 5.65
20000 10029 T Qe LS9
' 5 05 L0 &
15,000 4
3
10,000 2
5,000 !
0
o Q1 Q2 03 Q4 QI Q2 Q3 Q QI Q2 Q3 Q4
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 FY2023 FY2024 FY2025
FY2023 FY2024 FY2025
Subscription revenue (total subscription & maintenance revenue minus the maintenance revenue
*PCA: Sum of the number of active subscriptions of PCA Cloud (including on AWS), PCA Hub, and PCA Subscription derived from on-premises users), calculated as 12 times the monthly recurring revenue (MRR)
*Xronos: Sum of the number of active subscriptions of Xronos Performance Cloud and X'sion .S
ubscription model: A business model aiming for sustained growth through
services and pricing structures classified as ARR
(Source) Figures 11 and 12: Prepared by Alpha-Win Research Dept. based on the Company’s financial results briefing materials.
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[Figure 13] Change in the Churn Rate (Unit: %)  [Figure 14] Change in the ARPU (Annualized Revenue Per Subscription)
(%) (Unit: thousand yen)

(Thousands of yen)
400

*Number of churned subscriptions

+ Number of active subscriptions at the end of the previous month 350
“Calculated for subscripti (ARR)
10 “Number of Active Subscriptions: Number of paid subscriptions - 297 298 2% 295 203
“Number of Churned Subscriptions: Number of subscriptions cancelled 300 282280 977 277 279
*Average for the past 12 months
250
05 200 *Monthly recurring revenue (MRR) x 12 (ARR) + Number of active subscriptions
022 024 024 024 024 024 026 026 027 026 24 024 Ramber of Astive Supsorptions: Number of paid subseriptions
: —— “The average revenue per subscription calculated based on the above formula
G T —— 150
0.0 100
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 04
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025

(Source) Figures 13 and 14: Prepared by Alpha-Win Research Dept. based on the Company’s financial results briefing materials.

Profit

Figure 15 shows the factors that contributed to a year-on-year increase or
decrease in consolidated operating profit in the previous fiscal year.

[Figure 15] Factors that Impacted Operating Profit in FY2025 (YoY)

Operating Net Operating
(Millions Profit Sales Cost of Sales SG&A Expenses Profit
of yen)
4,000
SlIncrease ™ Decrease
1,219
3,000 (283) 187
e [ e 257
2,500 2,309 (270) (181)
2,000
1,500
1,000
500
0
FY2024 Net Sales Costof Cloud  Cost of Purchase, Other Sales Promotion ~ R&D Expenses  Other SG&A FY2025
c. Manufacturing  and Advertising Expenses

Costs Expenses

(Source) Prepared by Alpha-Win Research Dept. based on the financial results briefing materials.
(Note) Amounts of increases and decreases shown are the amount of impact of each on operating profit.

¢ The increase in net sales In FY2025, the Company recorded an increase in operating profit of 328
absorbed the rise in costs. million yen YoY on a company-wide basis. The main factor behind the
increase in profit was the rise in net sales (+1,219 million yen YoY), which

more than offset the negative impact of various cost increases.

Cost of cloud rose due to the expansion of the cloud business (+283 million
yen), and other manufacturing costs such as development and labor costs
also increased (+387 million yen). Due to these significant increases, the
cost of sales rose, leading to a decline in the profit margin from 64.2% to
63.0%. However, the gross profit itself grew by 592 million yen (+6.1%
YoY) due to the increase in net sales.

Meanwhile, SG&A expenses increased by 265 million yen, negatively
impacting profit. Although R&D expenses decreased by 187 million yen,
other SG&A expenses rose by 181 million yen, mainly due to higher
personnel expenses associated with increased headcount and higher system
usage fees. Additionally, the Company held events such as the PCA FES,
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¢+ Increase in operating profit

was driven by higher net
sales and an improved
operating profit margin

resulting from a decline in

the SG&A expense ratio.

* YoY sales growth was

recorded in every quarter

from Q1 to Q4.

+ Profit increased YoY in Q1
through Q3, while Q4 saw

a decline in profit due to
lower margin caused by
increased costs.
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leading to an increase of 270 million yen in sales promotion and advertising
expenses.

However, the growth rate of SG&A expenses was 3.6%, lower than the net
sales growth rate of 8.1%, resulting in a decrease of 2.0 percentage points
in the SG&A expense ratio from 48.8% to 46.8%. Consequently, the
operating profit margin improved by 0.8 percentage point from 15.4% to
16.2%. The combination of increased net sales and a higher operating profit
margin led to a double-digit increase in operating profit.

Quarterly Financial Results

Looking at the previous fiscal year’s (FY2025) performance by quarter,
although the YoY growth rate of net sales declined sequentially from Q1
through Q4, all quarters recorded YoY sales growth. In addition, Q2
through Q4 each achieved quarter-on-quarter (QoQ) sales growth,
indicating solid performance (Figure 16).

+ In Ql, the Company posted net sales of 3,879 million yen (+14.5%
YoY) and operating profit of 700 million yen (+63.6% YoY), resulting
in significant increases in both sales and profit, mainly due to the effect
of the price revision.

+ In Q2, the Company maintained growth with net sales of 4,016 million
yen (+8.9% YoY) and operating profit of 675 million yen (+18.4%
YoY). In Q3, it posted net sales of 4,166 million yen (+7.2% YoY) and
operating profit of 732 million yen (+4.4% YoY), continuing the trend
of YoY increases in both sales and profit.

+ In Q4, net sales rose to 4,176 million yen (+3.0% YoY), but operating
profit declined to 530 million yen (-13.1% YoY) due to increased
SG&A expenses.

Operating profit margin by quarter in the previous fiscal year or FY2025
(with figures in parentheses showing the results from FY2024, the fiscal
year before the previous) was as follows: 18.0% (12.6%) in Q1, 16.8%
(15.5%) in Q2, 17.6% (18.0%) in Q3, and 12.7% (15.0%) in Q4. While the
margin exceeded the previous year’s level in the first half, it fell short in
the second half.

[Figure 16] Quarterly Change in Financial Performance

FY2024 FY2025
Results Q1 Q2 Q3 | Q4 Second Half Q1 Q2 | Q3 | Q4 Second Half
Unit: million yen Apr-Jun Jul-Sep Oct-Dec | Jan-Mar2024 Apr-Sep2023 | Oct2023 - Mar 2024 | Apr 2023 - Mar 2024 Apr-Jun Jul-Sep | OctDec | Jan-Mar2025 Apr-Sep2024 | Oct 2024 - Mar 2025 | Apr 2024 - Mar 2025
Consolidated Net Sales 3,387 3,687 3,888] 4,056] 7,074 7,944 15,1&' 3879 4,016] 4.166] 4,176 7,895 8,342 16,237
Cloud Services 1,616 1,827] 1,933 2,091 3,443 4,024] 7,467) 2,204 2,303 2,383] 2,489 4,509 4872 9,381
Service 839 876 911 942 1,715} 1,853] 3,568 957 949| 916 890) 1,906} 1,806} 3,712
Sales by Category Products 349 364| 244 265 7|3I 509 1,222 156 143 148 149 299 297 596
95/ 103 216} 18 198 334 532 107 108 203 104 215} 307, 522
Other Operating Revenue 486 516) 584 641 1,002 1,225 2,227 453 514 514 544, 967] 1,058 2,025
Gross Profit 2,116 2,313 2,511 2,696 4,429 5,207 9,636) 2,546 2,640] 2,615 2,427 5,186 5,042) l‘llﬂ
Gross Profit Ma %) 62.5) 62.7) 64.6 66.5) 62.6) 65.5 64.2 65.6 65.7 62.8| 58.1 65.7] 60.4 63.0)
SG&A Expenses 1,688 1,742 1,810) 2,086 3,430 3,896] 7,326 1,846 1,963 1,882 1,898 3811 3,780) 7,591
SG&A Expense R 49.8) 47.2 46.6 51.4] 48.5] 49.0 48.8) 47.6 48.9| 45.2] 455 48.3| 45.3] 46.8]
Operating Profit 428 570) 701 610) 998 1311 2,309) 700 675| 732| 530 1375 1,262 2,637
Operating Profit Marg 12.6) 15.5] 18.0] 15.0f 14.1 16.5] 15.4] 18.0 16.8] 17.6] 12.7] 17.4] 15.1 16.2
Ordinary Profit 436 59| 708] 609) 1,026] 1,317] 2.343] 708 700) 739| 541 1.408] 1,280} 2,688
Ordinary Profit N 12.9 16.0 18.2 15.0) 14.5 16.6 15.6) 1.8 17.4 17.7] 13.0 1.8 15.3) 16.6
Net Profit 266 394 Sﬂi 449 6_@’ 951 1611) 455 458| ggl 298 913| g@{ l,w{
Net Profit Margin 7.9 10.7] 12.9] 11.1 9.3) 12.0] l(lv7| 11.7 11.4] 12.7] 7.1 11.6] 9.9] 10.7]
Consolidated Net Sales|_Amount of Change YoY (Millions of yen) 433] 478] 518] 608] o11] 1,126] 2,037] 492 329] 278] 120) 821 398] 1,219
Cloud Services 255 328 421 507 583 928 1,511 588 478 450 398] 1,066 848 1,914)
Service 1 26} 111 103) 27| 214] 241 118 73| 5] -52| 191 -47 144)
By @ty Products ins ) 6 Sio) is6 ) 7 o3 i “56) TG Tiia G 626
MMMMMM Merchandise 13 -1 6| =27, 24 21 45| 12 5| -13 14 17 =27 <10
Other Operating Revenue 82 86| 43/ 47 168 90) 258| 33 -2 70} -97] -35, -167] 2202
Gross Profit 287 ZJHI Alﬂ 621 517] 1,068 1,585 430 327 104) -269) 757 -165| 59_2‘
Gross Profit Margin (%) 0.6 22 33 6.3 0.9 48 21 32 3.0 18 8.4 31 5.1 -12
SG&A Expenses 168 197 240 -42 365 198 563) 158 223 7—ZI -188, 381 -116) 265
SG&A Expense Ratio (%) -1.6 -0.9] 0.0 -10.3 -1.2] 52| -3.3 22 1.7 -1.4) -6.0) 0.2 23] -2.0)
Operating Profit 119! 32| 208| 662| 151 870] 1,021] 272 105| 31, -80| 377 -49] 328
Operating Profit Margin (%) 22 1.3] 34 16.5 04 10.0] 5.5| 5.4 L3 -0.5| 23| 3.3 -1.4) 0.9
Ordinary Profit 121 34| 207] 655| 155] 862| 1017 272 110} 31 -68| 382| -37) 34|
Ordinary Profit N 2.2 1.3] 3.3] 16.3 0.4] 9.9] 5.4] 110 1.4] -0.5 2.1 -12.7) -1.2] 1.0
Net Profit 124 4_21 17;_| 390] 16_l§| ss__z{ 7_g§| 189 64| 28] 151 25_;{ -123| 13“01
Net Profit Margin 3.0 0.3 3.1 9.4 1.3 6.3] 3.9 39 0.7] 0.2 39| 22| -2.0 0.0]
[Consolidated Net Sales| % Change YoY. 147 14.9) 15.4 17.6 14.5) 16.5 15.7 14.5 8.9 7.2 3.0 11. 5.0 8.1
Cloud Services 18.7° 21.9, 278 32.0} 20.4 30.0 254 36.4 26.2 233 19.0] 31.0 21.1 25.6,
Service 0.1 3.1 13.9] 12.3) 1.6) 13.1 1.2 14.1 8.3 0.5 -5.5] 11.1 -2.5] 4.0
Sales by Category Products 44.8 15.24 -20.8 -6.7] 28.0, -14.0 6.4] 55.3 -60.7 -39.3) -43.8 -58.1 -41.7| 51.2|
Merchandise 12.0 -9.6) 2.9] -18.6) -10.8] -5.9] -7.8] 12.6 4.9] -6.0] -11.9 8.6 -8.1 -1.9]
Other Operating Revenue 203 20.0 7.9 7.9 20.1 7.9) 13.1 6.8 0.4 120} S15.1 3.5 “13.6] EXI
Gross Profit 15.7 11.0 21.7] 29.9] 13.2 25.8) 19.7) 203 14.1 4.1 -10.0 17.1 -3.2] 6.1
SGA&A Expenses 1.1 12.8] 15.3] -2.0] 11.9] 5.4] 8.3 94 12.8] 4.0 -9.0] B -3.0] 3.6
Operating Profit 8.5 5.9] 42.2] To profit| 17.8 197.3] 79.3) 63.6 18.4] 4.4 -13.1 E -3.7] 14.2
Ordinary Profit 8.4 6.1 413 To prnl‘q 17.8] 189.5) 76.7} 62.4 18.6) 4.4 -11.2 .. -2.8] 14.7]
Net Profit 7.3 11.9) 52.1 661.0) 33.6) 1445 82.4] L1 1622 5.6 -33.6] -12.9] 8.1

(Source) Prepared by Alpha-Win Research Dept. based on
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€@ PCA’s Financial Forecast for FY2026 (Current Fiscal

Year)
Overview of the Full-Year Forecast
¢ The Company expects high For FY2026 (the current fiscal year), the Company forecasts net sales of
single-digit growth in both 17,689 million yen (+8.9% YoY), operating profit of 2,824 million yen
net sales and profits for the (+7.1% YoY), ordinary profit of 2,865 million yen (+6.6% YoY), and net

current fiscal year. profit of 1,897 million yen (+9.0% YoY), expecting high single-digit

growth in both net sales and profits (Figure 17).

+ Net sales and operating Net sales for the current fiscal year are projected to reach a record high for
profit are projected to the fourth consecutive year. Operating profit and ordinary profit are also
reach record highs. expected to surpass the previous record highs from FY2020 (which saw a

one-time surge in demand), marking a new record for the first time in six
fiscal years. Net profit is projected to be the second highest on record,
following FY2022, when an extraordinary income was recorded.

+ Some level of cost control

may be implemented to To achieve these full-year profit targets, the Company may increase or limit
ensure achievement of the the execution of expenses depending on the circumstances. For this reason,
full-year profit targets. it has not disclosed forecasts for the first half.

[Figure 17] Financial Forecast for the Current Fiscal Year (The Company’s plan and Alpha-Win’s forecast)
FY2025 FY2026: The Company's Forecast FY2026: Alpha-Win's Forecast

Consolidated Results

(Ullit: uilEou yen) Reci;:’:"r;;:’::‘z::iard Recnl;:?tﬁ)elr;zl:;hrd YZ:::ﬁta /ll lghef;'n OB BE Reco]:lvivt:?: ;Itl:l:lard Y::;ﬂ: ln glei;n YOBILEITED

Net Sales 16,237 17,689 1,452 8.9% 17,800 1,563 9.6%

Cloud Services 9,381 11,096 1,715 18.3% 11,200 1,819 19.4%

Maintenance Service 3,712 3,212 -500 -13.5% 3,300 -412 -11.1%|

Cs:t':;:ryy Products 596 477 119 -20.0% 480 -116 -19.5%

Merchandise 522 494 -28 -2.7% 490 -32 -6.1%

Other Operating Revenue 2,025 2,408 383 18.9% 2,330 305 15.1%

Gross Profit 10,228 11,142 914 8.9% 11,200 972 9.5%
Gross Profit Margin 63.0% 63.0% 0.0% 62.9% -0.1%

SG&A Expenses 7,591 8,318 727 9.6% 8,300 709 9.3%
SG&A Expense Ratio 46.8% 47.0% 0.3% 46.6% -0.1%

Operating Profit 2,637 2,824 187 7.1% 2,900 263 10.0%)
Operating Profit Margin 16.2% 16.0% -0.3% 16.3% 0.1%

Ordinary Profit 2,688 2,865 177 2.1% 2,950 262 9.7%
Ordinary Profit Margin 16.6% 16.2% -0.4% 16.6% 0.0%

Profit Attributable to Owners of Parent 1,741 1,897 156 9.0% 1,950 209 12.0%
Net Profit Margin 10.7% 10.7% 0.0% 11.0% 0.2%
Annual Dividend Per Share (Yen) 87.00 95.00 8.00 97.00 10.00

(Source) Prepared by Alpha-Win Research Dept.

Full-Year Forecast (Sales)

+ The Company expects In the current fiscal year, the effect of the price revision implemented in
continued growth of the July 2023 (approx. +20%) will completely disappear. However, due to
subscription business. continued growth of the subscription business—particularly PCA Cloud,

PCA Subscription, and the PCA Hub Series—the Company expects an
overall increase in net sales of 1,452 million yen (+8.9% YoY).

By sales category, cloud services’ sales are expected to exceed 10 billion
yen for the first time, reaching 11,096 million yen. The proportion of cloud
services’ sales to total net sales is expected to rise from 57.8% in the
previous fiscal year to 62.7% (Figure 18 on page 23).
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Continuing significant growth, cloud services’ sales are forecast to increase

+ By sales category, > & .
continued growth of cloud by 1,715 million yen (+18.3% YoY), accounting for 118% of the total
services and solutions is projected increase in net sales.
expected to offset the
decline in sales of Sales of solutions and others are also expected to grow by 383 million yen

maintenance service,

products, and merchandise (+18.9% YoY), accounting for 26% of the total projected increase in net

sales. This is due to enhancements in the Company’s sales capabilities and
in the lineup of other companies’ products that it offers.

On the other hand, no last-minute surge in on-premises product demand is
expected this year, unlike the previous fiscal year when PCA (the parent
company) terminated product sales. Additionally, with Xronos (a
consolidated subsidiary) shifting from product sales to cloud services, the
Company anticipates a continued decline in product sales from 596 million
yen to 477 million yen (—119 million yen or —19.9% YoY).

Sales of maintenance service, which are correlated with product sales, are
expected to decline by 500 million yen (-13.5% YoY). Merchandise sales
are also projected to decrease by 28 million yen (-5.4% YoY), partly due
to the shift to paperless operations such as electronic filing.
¢ The proportion of . As a result, the proportion of subscription & maintenance sales to total net
subscription & maintenance . .
sales to total net sales is sales is planned to rise to 80.9% for the full fiscal year (compared to 73.5%
expected to remain above 80% two fiscal years ago and 80.6% in the previous fiscal year).

[Figure 18] Change in Sales by Category and This Fiscal Year’s Forecasted Net Sales Breakdown (Unit: million yen or %)

Cloud Services i Service i dise w Products
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14,264 H
14,000 13,306 13,382 12,981 532 -
3,166 [3,212] 86.5%
12,000 11,436 439 ([2,954] °
552 = 3 g
10,000 9358 %783 439 g g
f 1,103 -
8,438 [2.069] 1,954 563 g "é
B0 988 Fin
955 80.9% e
6,000 854 E 118.3% ; E
4,000 g '
2,000
[24:2]
0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 [FY2022 FY2023 FY2024 FY2025 FY2026

(Source) Prepared by Alpha-Win Research Dept. based on the financial results briefing materials and financial results summary. Sales forecasts (amounts)
are the Company’s forecasts (CE).

(Notes) Since the accounting standard for the posting of sales as merchandise or solutions was partially changed in FY2020, adjustments have been
retroactively made for FY2019 according to this new standard. However, for the two categories, there is no continuity with the years before FY2019.
Also, starting in FY2022, the new revenue-recognition standard, etc., have been applied. For FY2022, the Company announced sales forecasts based
on both the previous and the new standard. “% of Total” is based on the Company’s forecast for FY2026.
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Full-Year Forecast (Profit)
The Company assumes that profit margins will remain at the same levels as

¢+ Profit margins are expected

to remain flat; profit growth the previous fiscal year and expects an increase in profit to be driven by
will be driven by higher net higher net sales.
sales.

The projected breakdown of factors that will impact the YoY change in
consolidated operating profit for the current fiscal year is shown in Figure

19.
¢ The Company plans to Although development costs (other manufacturing costs, subcontracting
control costs in line with costs, and labor costs) are expected to increase, the Company intends to

sales growth. control costs in line with sales growth. As a result, the gross profit margin

is projected to remain at the same level as the previous fiscal year at 63.0%.

While R&D expenses will decrease, SG&A expenses are expected to rise
due to increases in personnel expenses (from increased headcount and wage
increases) and system wusage fees under other SG&A expenses.
Consequently, the SG&A expense ratio is forecast to rise by 0.2 percentage
point to 47.0%.

As a result, the operating profit margin is expected to decline slightly by
0.2 percentage point YoY to 16.0%. However, the net profit margin is

projected to remain at the same level as the previous fiscal year at 10.7%.

The Company also does not anticipate any significant non-operating or
extraordinary income/loss for the current fiscal year.

[Figure 19] Factors Expected to Impact Operating Profit in FY2026 (Current fiscal year) (The Company’s plan)

(Millions of yen)

Operating Net Sales Cost of Sales SG&A Expenses Operating
5,000 Profit Profit
4,500
1,451 u Increase B Decrease
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I
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2,500 (853)
2,000
1,500
1,000

500

0
FY2025 Result Change in Cost of Cloud Cost of Other Sales Promotion R&D Other SG&A  FY2026 Forecast
Net Sales Purchase, etc. Manufacturing and Advertising Expenses Expenses
Costs Expenses

(Source) Prepared by Alpha-Win Research Dept. based on the financial results briefing materials.
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¢ Alpha-Win revised the
current fiscal year’s
financial forecast, with net
sales adjusted downward
and profit revised upward.
Both forecasts are
somewhat above the
Company’s forecasts.

¢ The Company’s forecast
appears somewhat
conservative, and the
downside risk to profit is
considered limited.
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€ Alpha-Win Research Department’s Financial Forecast
for FY2026 (Current Fiscal Year)

Overview

Alpha-Win revised its financial forecast for the current fiscal year based on
the results of the previous fiscal year and the current situation (Figure 17
on page 22 and Figure 22 on page 31).

From the previous forecast (as of Februrary 2025), the net sales forecast for
the current fiscal year was lowered to a level slightly above the Company’s
plan (from 18,340 million yen to 17,800 million yen; —540 million yen or —
2.9% compared to Alpha-Win’s previous forecast; +111 million yen or
+0.6% compared to the Company’s plan).

The assumptions used by the Company for forecasting the growth rate of
cloud services’ sales and the decline rate of maintenance service’s sales
appear somewhat conservative. Accordingly, Alpha-Win’s revised net sales
forecast is somewhat higher than the Company’s plan.

On the other hand, the operating profit forecast was revised upward to a
level somewhat exceeding the Company’s plan (from 2,650 million yen to
2,900 million yen; +250 million yen or +9.4% compared to Alpha-Win’s
previous forecast; +76 million yen or +2.7% compared to the Company’s

plan).

While the Company projects a slight decline in operating profit margin
from 16.2% in the previous fiscal year to 16.0% in the current fiscal year,
this is considered a somewhat conservative assumption.

Improvement in profitability appears to be progressing more than initially
expected, suggesting additional upside potential for profit. Some degree of
cost control is also considered achievable. For these reasons, Alpha-Win
believes that the downside risk to profit is limited.

The projected profit level for the current fiscal year is nearly equivalent to
the level previously forecasted for FY2027 by Alpha-Win, indicating that
the target may be achieved a year ahead.

Given the Company’s stated policy of maintaining a 100% dividend payout
ratio, Alpha-Win revised the dividend forecast upward to 97 yen per share
in line with the upward profit revision (+8 yen from Alpha-Win’s previous
forecast of 89 yen, and +2 yen from the Company’s plan of 95 yen).

This fiscal year, replacement demand is expected in response to revisions
of accounting standards and legal reforms (including the legal reform of the
public interest corporation system, amendments to the Act on Childcare
Leave and Caregiver Leave, amendments to the Construction Business Act
and related laws, and the end of support for Windows 10), although the
ongoing shift from on-premises products to cloud services will likely
smooth out the impact. These are expected to promote the transition to the
higher-margin cloud services, suggesting that the profit growth rate could
reasonably exceed the net sales growth rate.

However, given the disappearance of the price revision effect and
anticipated increases in personnel expenses, subcontracting costs, and
system usage fees, Alpha-Win forecasted the operating profit growth rate
to be around the same level as the net sales growth rate.
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¢ The key risk factor is a
decline in IT investment
interest due to cost increases
and a deteriorating
macroeconomic
environment.

+ Risks are limited, since the
Company is mainly focused
on a subscription business
that benefits from
digitalization and work-
style reforms.

¢ The earnings performance
of Dreamhop and the
presence or absence of
M&A activity are also
factors that may impact
results.

(7) Mandatory stress check: The
interim report (disclosed in
November 2024) of the Study
Group on Mental Health
Measures Including the Stress
Check Program (Ministry of
Health, Labour and Welfare)
included plans to expand
mandatory stress checks and other
mental health measures to all
workplaces.

Current business conditions remain solid, and the development and rollout
of services appear to be progressing according to plan.

The impact of the services that are scheduled to be launched this fiscal
year—such as PCA Cloud for public interest corporation accounting and
upgraded versions of the PCA Hub Series—will depend on their sales
performance. However, the Company does not appear to have factored in
significant contributions from these new services to net sales at this stage.

Risks and Variables Affecting Current Fiscal Year Performance

Key risk factors for the current fiscal year include the following: rising
domestic interest rates; rapid cost increases driven by yen depreciation and
inflation; the expansion of geopolitical risks; global economic downturns
and trade friction caused by Trump tariffs and other factors; and stagnation
in economic activity due to a resurgence or prolonged spread of infectious
diseases. These could lead to a deterioration in business performance and
IT investment sentiment among corporate users, resulting in restrained
purchasing or postponed implementation of products and services.

However, the PCA Group’s core services are based on a stable,
subscription-based business model and benefit from societal and corporate
trends such as digitalization and the work-style reform. Consequently, its
core business is relatively less susceptible to such risks.

Corporate earnings in Japan are expected to remain generally solid this
fiscal year, and macro-level risks are considered limited.

Among the subsidiaries, Dreamhop is believed to continue operating in the
red, and its earnings trend will likely be a variable factor. While the
expansion of mandatory stress checks to all workplaces’ is expected to
provide tailwinds, there remains a need for fundamental business
restructuring through stronger collaboration within the Group, strategic
alliances, capital reinforcement, or M&A of related businesses.

If any new M&A activity takes place during the fiscal year, the associated
costs and outcomes will also become factors that may affect performance.
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8. Growth Strategy

@ Long-Term Vision and the Medium-Term Management
Plan’s Growth Strategy
Long-Term Vision

¢ Long-term vision is to The PCA Group’s long-term vision through FY2031, when it will reach its
become a “Management 50" anniversary, is as follows: “By providing a greater variety of one-stop
Support Company” services for corporate management and operation, we will become a true

focused on the
management support
business for corporate

Management Support Company that is focused on the management support
business for corporate customers.”

customers.
Period and Philosophy of the Medium-Term Management Plan
+ The new medium-term The Company has traditionally formulated its medium-term management
management plan has plans in three-year intervals. In December 2024, it announced its new plan,
started, covering FY2026 2027 Medium-Term Management Plan, covering the period from FY2026

(the current fiscal year)

through FY2025. to FY2028. The plan began in the current fiscal year.

In the new plan, the Company redefined its purpose, vision, mission, and
values (Figure 20). The mission has been set as follows: “We will continue
to be a Management Support Company that helps companies streamline
their management and operations, with a focus on providing enterprise
system software that enables high levels of automation.”

[Figure 20] Purpose, Vision, Mission, and Value

Purpose Vision
Create new value in work, unlocking By quickly recognizing changes in society
precious time and possibilities for all and offering solutions, we aim to support

' . ' workers throughout their journey.
Through our services, we will help workers and companies focus on

ltheir CF”“—‘ business, creating success anc! happiness for everyons? By staying half a step ahead of our customers in identifying their needs
including our customers, partner companies, employees, and their and changes in society, we will effectively solve problems together.
families.

We will continue to grow as professionals to provide
We will continue to be a Management support I Professional solutions to our customers, always keeping up with the
C th t h | . t | th . latest technologies, societal changes, and customer needs.

ompany that helps companies streamline their

management and operations, with a focus on Il Customer First mﬁ:ui::::;n:: dt?n?:é;:t?/e RTCHE e et Pater
providing enterprise system software that enables To achieve our purpose, vision, and mission, we wil
h|gh levels of automation. I As One approach our day-to-day tasks with respect, cooperation,

and strong teamwork.

. . . . *Our company name, PCA, stands for Professional Computer Automation.
(Source) Financial results briefing materials.

Growth Strategy under the Medium-Term Management Plan

¢ The growth strategy centers

on firmly establishing the The Company is advancing three priority measures to drive growth, as
subscription model through described below, with a primary focus on firmly establishing the
three priority measures. subscription model. As key performance indicators (KPIs), it has

designated ARR, churn rate, and ARPU.

(1) Strengthening the Growth Potential of the Core Businesses

* Drive the Cloud Transition: Driving the transition to the cloud
services while improving profitability through cross-selling and up-
selling.
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+ Expand and Enhance the Hub Services: Enhancing the lineup of
peripheral, in-house solutions to diversify the overall product lineup.
Includes improving user experience (UX), raising the ARPU, and
reducing the churn rate.

+ Strengthen Sales and Marketing: Strengthen engagement with new
marketing channels, in addition to existing channels, while also directly
addressing needs through user support.

(2) Building the Foundation for New Businesses and Making Upfront
Investments

* Build a Unified ID Platform and Leverage ID Assets: In November
2024, the Company launched “PCA ID,” a unified ID system to
consolidate customer IDs previously managed separately, enabling use
in various business strategies.

* Generative Al Deployment and Research on Business Automation:
In collaboration with various expert partner companies, the Company
is conducting both implementation-focused and applied research to
enhance and automate enterprise systems using Al

+ Upfront Investment for Diversified Growth Through CVC: With
the establishment of a corporate venture capital (CVC) arm, the
Company will make strategic investments across three categories:
complementary, transformational, and divergent.

(3) Service-Oriented Creation

* Drive the Four Initiatives and the Development Investment Plan:
Through four initiatives (service design, product ownership, ROI-based
evaluation of development investment, and modernization) the
Company will advance the development investment plan of investing
more than 12 billion yen over the course of the medium-term plan,
especially in personnel expenses, subcontracting costs, and R&D
expenses pertaining to areas such as new development and feature
enhancements.

* Drive the Group Product Development Plan in the HR Domain:
Group-based service offerings through collaboration among Dreamhop,
Xronos, and PCA’s personnel and labor solutions, in an aim to realize
future visualization of non-financial data.

€ Management Targets in the Medium-Term

¢ As numerical targets of the Management Plan
medium-term plan, seven

targets have been set from Target Management Indicators

the perspectives of business As numerical targets of the current medium-term plan (whose final year is
pel:f(?rmance, capital FY2028), the Company has newly set seven targets from the perspective of
efflaency, and shareholder business performance and capital policy (capital efficiency and shareholder
returns.

returns) (Figure 21).

Figure 21] Targets of the Medium-Term Management Plan and Their Progress/Outlook
028 FY2026: The Medi T Plan Mi th Targets for the Final Year of the Previous
8 o edium-Term Plan Minus the .
T o ium-] ¥ it Medi - T PI: FY2025
Targets of the Current Medium-Term Management Plan edium-Term Plan Company's Initial Current Fiscal Year's Forecast Record High ledium-Term .n‘n ( )
(FY2026 - FY2028) P Forecast C=A-B Results Initial Targets
B A esults (as of April 2022)
* Consolidated Net Sales 22.0 billion yen or more 17.69 billion yen 4.31 billion yen or more 16.24 billion yen (FY2025) 16.24 billion yen O 15.0 billion yen or more
:..fu:;:'121'.:.E.‘.i';::::‘:.:z;:.::e:fr:fn';m“m 18.0 billion yen or more 14.31 billion yen 3.69 billion yen or more 13.09 billion yen (FY2025) 13.09 billion yen O | 9.5 billion yen or more
Business
Performance: |_* Consolidated OEernting Profit 4.0 billion yen or more 2.82 billion ven 1.18 billion yen or more 2.78 billion yen FY2020 2.64 billion yen O 2.5 billion yen or more
Numerical During the past ten years: 19.8%
Targets (FY2022)
* Consolidated Operating Profit Margin 18% or more 16.0% 2.0% or more 16.2% O 16% or more
During the longest period with data
available: 28.5% (FY1999)
Capital | « ROE s DD N/A (Improvement) 45.4% (FY2022) 9.2% Not achieved 10% or more
Policy: (Aim for early achievement)
Numerical +EVA Spread Positive N/A (Expansion of positive spread) - (DOE)9.2% O (DOE) 2.5%
Targets ', pividend Payout Ratio 100% 100.4% 0.4% O - 100.2% O 30%
(Source) Prepared by Alpha-Win Research Dept. based on the financial results briefing materials.
(Note) Values have been rounded to the nearest unit.
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¢ The targets for net sales and
operating profit in the final
year are considered
somewhat ambitious.

¢ Alpha-Win revised the
forecast for the next fiscal
year and prepared a new
forecast for the fiscal year
after the next.

¢ The subscription business,
particularly the cloud
services, is expected to
remain the primary growth
driver.

¢ Product mix improvements
are projected to offset
rising costs, with operating
profit margin expected to
increase gradually YoY.

¢ The net sales forecast for
the next fiscal year has been
revised downward, while
the profit forecast has been
revised upward due to
stronger-than-expected
margin improvement.
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Compared to the previous medium-term plan, the target items remain
unchanged except for the replacement of dividend on equity (DOE) ratio
with EVA spread. However, the numerical targets have been significantly
raised.

For the final year of the plan, the Company aims to achieve record-high
levels in three key areas: consolidated net sales, subscription &
maintenance sales, and operating profit.

However, the targets for consolidated net sales and operating profit in the
final year of the medium-term plan are significantly above the current fiscal
year’s forecast, indicating a somewhat high hurdle.

On the other hand, the targets for operating profit margin, ROE, EVA
spread, and dividend payout ratio have all been achieved in the past, and
therefore appear reasonably attainable by the final year of the plan.

€@ Alpha-Win Research Department’s Forecast of

Medium-Term Financial Performance

Alpha-Win revised the financial forecast for the next fiscal year in line with
the updated forecast for the current fiscal year, and added a new forecast
for the fiscal year after the next (Figure 22 on page 31).

Assumptions for Net Sales, Expenses, and Profit

A continued shift toward a subscription-based business model—
particularly the sustained growth of cloud services’ sales (around 20%
annually) and expanded sales of the PCA Hub Series—along with
company-wide operational efficiency improvements, supports expectations
of steady sales and profit growth over the medium term.

The improved product mix driven by sales growth of the high-margin
subscription business, such as cloud-based accounting and work
management software, is expected to offset the rising cost of sales, leading
to a gradual increase in the gross profit margin (assumed improvement of
0.2 percentage point per year).

Additionally, with business scale expansion, the SG&A expense ratio is
expected to gradually decline. The Company will also most likely
strengthen cost control to achieve its management targets. Based on these
factors, operating profit margin is assumed to improve annually by around
1 percentage point. Given both sales growth and improved profit margins,
profit is projected to grow at a double-digit rate.

Furthermore, if the new businesses—such as the currently underperforming
mental health business and Hyper business, the strategically focused PCA
Hub Series and PCA Subscription, and the newly launched CVC—can be
successfully monetized, the upward trend in sales and profit will likely be
reinforced.

Forecast for the Next Fiscal Year (FY2027)
The net sales forecast for the next fiscal year has been revised downward
(from 20,400 million yen to 19,800 million yen).

On the other hand, profit margin improvements are progressing faster than
previously expected, placing profit levels one year ahead of Alpha-Win’s
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¢ Continued growth in both
sales and profit is expected
for the next fiscal year,
along with a consecutive
increase in dividends.

¢ Cloud services are
expected to drive overall
performance.

+ Net sales, profits, and
dividends are all expected
to increase in the fiscal
year after the next as well.

previous forecasts. Reflecting continued margin improvement, the profit
forecasts have been revised upward (operating profit was revised from
2,850 million yen to 3,360 million yen, and net profit was revised from
1,925 million yen to 2,310 million yen).

Compared with Alpha-Win’s forecast for the current fiscal year, its new
FY2027 forecast represents an 11.2% YoY increase in net sales and a
15.9% YoY increase in operating profit. Operating profit margin is
expected to rise from 16.3% (Alpha-Win’s forecast for the current fiscal
year) to 17.0%, improving by 0.7 percentage point YoY.

The dividend forecast was also revised upward in line with the upwardly
revised net profit foreast.

As FY2027 marks the second year of the medium-term management plan,
the performance improvement is assumed to reflect the results of growth-
oriented investments made through the current fiscal year.

Aside from subscription & maintenance revenue (cloud services +
maintenance service), sales of products and merchandise are expected to
decline slightly, while other operating revenue is projected to rise modestly.

While maintenance sales is expected to decline in the next fiscal year, too,
due to the termination of on-premises PCA product sales, cloud services’
sales are forecast to continue expanding steadily, supporting an overall
growth in subscription & maintenance revenue. Assuming that cloud
services’ sales will grow by just under 20%, the amount of increase would
be approximately 1.8 billion yen. Based on an estimated marginal profit
ratio of 60% to 70%, this could yield over 1 billion yen in marginal profit.

However, a decline in sales of the highly profitable maintenance service,
combined with substantial upfront investments and rising costs from
inflation, is expected to limit the extent of profit growth. These factors have
been reflected in the above financial forecast.

The dividend per share is forecast at 115 yen for FY2027, an increase of 18
yen from FY2026, assuming the Company maintains a dividend payout
ratio of around 100%.

Forecast for the Fiscal Year After the Next (FY2028)
A forecast has been newly prepared for FY2028, or the fiscal year after the
next.

To achieve the Company’s medium-term net sales target of 22,000 million
yen, a compound annual growth rate (CAGR) of 11.5% would be required,
based on the Company’s forecast for the current fiscal year.

Similarly, since the targeted operating profit margin of 18.0% exceeds the
FY2026 target of 16.0% by 2 percentage points, achieving the operating
profit target of 4,000 million yen will require a high CAGR of 19.0%.

These targets are considered ambitious based on the Company’s historical
performance. However, if the subscription business centered on cloud
services expands as expected, and if the Company scales down or
withdraws from unprofitable businesses and cost controls are rigorously
implemented, the targets may be achievable.

30/38

This Alpha-Win Company Research Report (hereinafter, “this Report™) has been prepared by Alpha Win Capital Inc. (hereinafter, “Alpha Win”) on the request of the company presented in this
Rfi‘port for the purpose of providing a description of the company. This Report is not to be construed as a recommendation or solicitation of investment. Contents of this Report are based on
information current as of the issue date and are subject to change without notice. Alpha Win does not warrant or represent that the information in this Report is accurate, reliable, complete,
appropriate, or fit for any purpose and does not accept any responsibility or liability. Alpha Win shall not be liable for any consequences including direct or indirect loss, lost profit, or damage
resulting from the use of or reliance on this Report. Investors who read this report must make their own decisions on all investment matters and take full responsibility regarding their investment.
Intellectual property of this Report belongs to Alpha Win and no part of this report may be copied, photocopied, cited, or translated without Alpha Win’s consent.



Alpha-Win Company Research Report

PCA (9629 TSE Prime)

Issued: 6/20/2025

Taking macroeconomic conditions and inflation-related risks into account,
Alpha-Win made a somewhat conservative forecast compared to the
Company’s medium-term plan: net sales of 21,500 million yen (=500
million yen compared to the medium-term plan), operating profit of 3,870
million yen (—130 million yen compared to the medium-term plan),
operating profit margin of 18.0% (same as the medium-term plan), and net

profit of 2,650 million yen.

By sales category, cloud services’ sales are projected to increase by 16.2%
YoY, while the other four categories are expected to see either flat or

declining sales.

The dividend per share for FY2028 is forecast at 135 yen, an increase of 20
yen from FY2027.

[Figure 22] Medium-Term Financial Forecast

Unit: million yen or % FY2024 FY2025 FY2026 CE FY2026 E FY2027 E FY2028 E FYZTOEZ::;I;::I““" FY2026 OIdE | FY2027 OlE

Net sales 15,018 16,237 17,689 17,800 19,800 21,500 22,000 18,340 20,400

Cloud Services 7,467 9,381 11,096 11,200 13,340 15,500 oo 11,400 13,520

Maintenance Service 3,568 3,712 3212 3,300 3,040 2,600 3,450 3,400

Category Products 1,222 596 477 480 460 450 490 500

Merchandise 532 522 494 490 460 450 500 480

Other Operating Revenue 2,227 2,025 2,408 2,330 2,500 2,500 2,500 2,500

Gross Profit 9,636 10,228 11,142 11,200 12,500 13,600 11,250 12,350

Gross Profit Margin| (Ratio to sales) 64.2%| 63.0% 63.0% 62.9% 63.1%| 63.3% 61.3%) 60.5%

SG&A Expenses 7,326 7,591 8,318 8,300 9,140 9,730 8,600 9,500

SG&A Expense Ratio (Ratio to sales) 48.8% 46.8% 47.0% 46.6% 46.2% 45.3% 46.9% 46.6%

Operating Profit 2,309 2,637 2,824 2,900 3,360 3,870 4,000 2,650 2,850

Operating Profit Margin| (Ratio to sales) 15.4% 16.2% 16.0% 16.3% 17.0% 18.0% 18.2% 14.4% 14.0%

Ordinary Profit 2,343 2,688 2,865 2,950 3,410 3,920 2,680 2,880

Ordinary Profit Margin| (Ratio to sales) 15.6%) 16.6% 16.2% 16.6% 17.2%) 18.2%) 14.6% 14.1%

Net Profit 1,611 1,741 1,897 1,950 2,310 2,650 1,800 1,925

Net Profit Margin (Ratio to sales) 10.7% 10.7% 10.7% 11.0% 11.7% 12.3% 9.8% 9.4%

Net Sales (YoY Growth Rate 15.7% 8.1% 8.9% 9.6% 11.2%) 8.6% 13.0% 11.2%

Cloud Services 34.1% 25.6% 18.3% 19.4% 19.1%) 16.2% 21.5%) 18.6%

Maintenance Service 7.6% 4.0% -13.5% -11.1% -7.9% -14.5% 7.1% -1.4%

Category Products -58.6% -51.2% -20.0% -19.5% -4.2% -2.2% -17.8%) 2.0%)

Merchandise 21.2% -1.9% -5.4%) 6.1% -6.1% -2.2%) -4.2% -4.0%)

Other Operating Revenue 101.9% -9.1% 18.9% 15.1% 7.3% 0.0% 23.5%)| 0.0%)

(Go/:"‘sfo':{“’n'i-‘f‘f};"”gi“ 1.7% 1.2% 0.0% 0.1% 0.2% 0.2% -1.7% 2.5%

SG&A Expenses (% Growth) 19.1% 3.6% 9.6% 9.3% 10.1% 6.5% 13.3% 10.5%)

Operating Profit (% Growth) 79.2% 14.2% 7.1% 10.0% 15.9%) 15.2% 0.5%) 7.5%)

Ordinary Profit (% Growth) 76.6% 14.7% 6.6% 9.7% 15.6%) 15.0%, -0.3% 7.5%)

Net Profit (% Growth) 82.5% 8.0% 9.0%. 12.0% 18.5%) 14.7% 3.4%) 6.9%)
(Source) Prepared by Alpha-Win Research Dept. CE: the Company’s forecast/estimate. E: Alpha-Win’s forecast/estimate.

(Note) “Old” is Alpha-Win’s previous forecast.
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[Figure 23] SWOT Analysis

9. Analyst’s View

€ PCA’s Strengths and Challenges (SWOT Analysis)
The Company’s SWOT analysis has been updated, and the results are listed
in Figure 23. There have been no major changes.

strength

approximately 80% of total net sales

* High barriers to market entry

Weakness *Relatively somewhat low profit margins

mid-tier enterprise segment

Opportunity

lease accounting standards).

+ Contract termination risk and litigation risk

* Development of the HR business (new services and contents, as well as synergies throug

* Regulatory and system changes, such as revisions to accounting and tax systems (c.
Childcare Leave and Caregiver Leave, amendments to the Construction Business Act and related laws, end of support for Windows 10, rise in the tax threshold from 1.03 million yen, and mandatory application of new

* Brand recognition and credibility earned over many years (major specialized player in enterprise system software for SMEs)
« Firm financial standing (debtless management) and stable cash flow, with ample cash and deposits exceeding annual sales; expansion capability (including investment capacity for M&A) based on this financial

* Growth of the subscription & maintenance business, which provides a stable source of recurring, subscription-based revenue (it has become a cash-cow business); subscription & maintenance sales account for

Strength « Strong and diversified customer base (240,000 corporate users in total); largest customer is RICOH (25.5 % of total net sales) and the second-largest is the Fujifilm Group's susbsidiary (10.0% of total net sales)
* Leading the market in cloud services (top-level company in enterprise system software for SME, with high expertise; approximately 24,600 corporate users of the PCA Cloud)

« Highly experienced call center staff and engincers (support capability)

« A proven track record in providing a wide range of software services, with strong capabilities in cloud-based service delivery and development

« Sales capability: sales network with sales offices throughout Japan (13 offices) and 2,000 partnered companies

- Financial performance susceptible to events such as revisions to accounting and tax systems and the end of OS support (e.g., changes in consumption tax, the name of the era, and Windows version)

- Sluggish performance of Dreamhop (little synergy with the company acquired through M&A); delays in the contribution of new services and products to earnings

* Absence of a major, next-generation, growth-driving product/service

* Domestic-demand oriented; overseas expansion difficult

« Increasing demand (for business software in general) due to labor shortages and the need to streamline operations; work-style reform (work management system)
*Potential for further cloud adoption (driven by digital transformation and the end of on-premises support prompting a shift from on-premises to cloud services among customers); strong market reach in the SME and

* New products and businesses (enhancement of the PCA Hub Series lineup, subscription versions of on-premises, CVC, etc.) and innovations in technology (Al deployment)

cross-selling and collaboration within the Group)
al reform of the public interest corporation system, mandatory e-filing of statutory tax reports, amendments to the Act on

« Emergence of alternatives due to the widespread adoption of advanced Al technologies, delays in product development, defects in products, etc.

* High competition (other companies catching up to the Company in the cloud business; risks of new companies entering the market in the low price range due to the emergence of new business models or technologies)

*Geopolitical risks (e.g., war), deterioration in global macroeconomic conditions (e.g., tariffs), and rising domestic interest rates, which may negatively impact the performance of domestic SMEs; as well as the
Threat potential spread and prolonged impact of infectious diseases

* Risks such as system failures, data breaches, and natural disasters
* Rise in subcontracting, personnel, and development costs; risks related to securing, hiring, and retaining talents

(Source) Prepared by Alpha-Win Research Dep. Words in green indicate additions or revision made in this Report.

¢ Strengths include long-standing
credibility, proven track record, a
strong customer base,
technological capabilities,
abundant cash, and a solid
financial foundation. In cloud
services, the Company boasts
strong competitiveness and
industry-leading performance,
with significant growth potential.

¢ Challenges include the
development of new products
and services as the next core
business pillar.

¢ Although the Company aims to
avoid price-based competition,
competitive dynamics remain a
point of concern (threat).

¢ External factors such as
geopolitical risks, tariffs, and
rising domestic interest rates are
areas of concern.

¢ Temporary surges in demand
tend to occur around accounting
standard revisions and legal
reforms, increasing business
volatility. Upcoming changes and
reforms over the next few years
are expected to act as tailwinds.

The Company’s strengths include its long-standing business history and
credibility, strong brand recognition and technological capabilities, proven
track record (particularly in specific areas such as accounting software for
SMEs), a loyal customer base, and a solid financial foundation. It has also
established a stable and highly profitable subscription-based business
model. It is a frontrunner in cloud services, an area with high growth
potential, demonstrating strong competitiveness and market-leading results.

On the other hand, a weakness lies in its limited success in cultivating other
businesses—beyond cloud services—that can fully benefit from economies
of scale, including both new businesses and acquired companies.

In the cloud services domain, the Company aims to avoid price-based
competition. However, the competitive landscape continues to evolve, with
major competitors entering the space and low-priced service providers
offering simplified feature sets. Further concerns (threats) include
geopolitical risks (e.g., wars), deterioration of global macroeconomic
conditions (e.g., tariffs), and rising domestic interest rates, all of which
could directly or indirectly worsen the financial performance of domestic
SMEs.

Meanwhile, as seen in the past, events such as accounting standard
revisions, legal reforms, and the end of OS support often trigger temporary
spikes in demand. These events tend to increase earnings volatility around
their timing, presenting both opportunities and weaknesses (risks). Over the
next several years, multiple accounting standard revisions and legal reforms
are scheduled, which could serve as tailwinds (opportunities) for the
Company’s business. These may be opportunities to accelerate growth of
its subscription business, including PCA Cloud, PCA Subscription, and the
PCA Hub Series.
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¢ The Company has
introduced a new capital
and dividend policy. In
addition to targeting ROE,
it has set new goals to turn
the EVA spread positive
and to maintain and
expand it. Through the
implementation of balance
sheet management, it aims
to enhance capital
efficiency.

* As its enhanced
shareholder return
measure, the Company has
announced that it will
maintain a 100%
consolidated dividend
payout ratio until ROE
reaches 10%, after which it
will adopt a progressive
dividend policy.

(8) EVA (Economic Value Added):
Represents the economic value
added, calculated by subtracting
the cost of invested capital from
the annual return on operations. A
positive EVA means that the
company is generating economic
value that is greater than investor
expectations. The EVA spread is
an indicator that measures
whether a company’s intrinsic
profitability exceeds its cost of
raising capital (= ROIC-WACC).

(9) ROIC: Return on invested
capital = NOPAT / (Net assets +
Interest-bearing debt), an
indicator of the efliciency of profits
relative to invested capital.
NOPAT (Net Operating Profit
After Tax) is calculated as
operating profit minus income
taxes, and represents the profit
attributable to both creditors and
shareholders.

(10) WACC: Weighted average
cost of capital, a weighted average
of shareholders’ expected rate of
return (cost of equity) and interest
rate (after-tax cost of debt rate).

@ Shareholder Returns and Shareholder Benefit Program

Capital Policy and Dividend Policy

Under the 2027 Medium-Term Management Plan (FY2026-FY2028), the
Company has introduced a new capital and dividend policy. It aims to
achieve (1) ROE of 10% or higher, and (2) a positive EVA spread?, thereby
pursuing capital efficiency through balance sheet management (Figure 24).

The Company has adopted a dividend policy to maintain a 100%
consolidated dividend payout ratio until the ROE target of 10% is
achieved (ROE was around 9% in the most two recent fiscal years). It has
also announced that even after the target is achieved, it will adopt
a progressive dividend policy, under which dividends will not be reduced
and will either be maintained or increased in line with profit growth.

As for the EVA spread (ROIC? — WACC'?), it used to be negative (-2.6%
in FY2023), but turned positive in FY2024 at 0.9%, and remained positive
at 0.7% in the previous fiscal year, albeit at a modest level. The Company
intends to further expand the positive spread from the current fiscal year
onward (Figure 25).

To achieve the above targets, the Company aims to improve profitability

through the expansion of existing businesses and cost reductions, while also
expecting earnings contributions from initiatives such as its CVC activities.

[Figure 24] Capital Policy (Targets) and Cash Allocation

Capital Policy
Raise Corporate Value
P
Goal 1 Goal 2
Quickly achieve an Quickly achieve a positive EVA
Dividend ROE of 10% spread
Payout Ratio

1 00% Capital Policy

Continuously raise corporate Incorporate balance sheet Improve capital efficiency by
value i ing returns

Our Approach to Our Future Use of Capital

Improve capital efficiency by
strengthening our shareholder 3
return measures

Reduce excess cash through
1 investments that contribute to our 2
growth over the medium and long term

Keep down net cash and excess
cash (or at least not accumulate them)

*Shareholder returns (dividend policy): We will continue with a progressive dividend policy, in principle, even after the achievement of a 10% ROE.

(Source) Figures 24 and 25: Extracted from the financial results briefing materials.

(Note) ROE and EVA spread figures in Figure 25 represent values as of the end of March for

each fiscal year.

[Figure 25] Changes in the ROE and EVA Spread (Capital Efficiency and

Shareholder Return Policy)

ROE EVA Spread

2027 Medium-Term
Management Plan

2024 Medium-Term 2027 Medium-Term 2024 Medium-Term

Management Plan Management Plan Management Plan
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i ) The EVA spread turned
2 2024 Medium-Term positive in FY2024 but
L et 8.0) remained at a low level.
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FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2023  FY2024  FY2025  FY2026  FY2027  FY2028
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Changed in Dividends and Dividend Payout Ratio

For many years after the Company’s shares became listed, ordinary
dividends had stayed fixed with no increase or decrease. Since FY2020,
though, the Company has generally been gradually increasing ordinary
dividends and has also paid commemorative dividends (Figure 26).

* A strong trend of In line with its enhanced shareholder return policy (100% consolidated
substantial dividend dividend payout ratio), the Company significantly raised its FY2024
increases. dividend from the initial plan of 17 yen to a final amount of 81 yen

(dividend payout ratio: 100.6%). For FY2025, the dividend was increased
by 6 yen to 87 yen (dividend payout ratio: 100.2%), and for the current
fiscal year, it is expected to be raised by another 8 yen to 95 yen (based on
the Company’s forecast; dividend payout ratio of 100.4%).

+ Dividend yield of 5.2% Following the announcement of the new shareholder return measure, the
ranks the Company 108th share price surged. As of June 20, 2025, the expected dividend yield
out of 1,626 companies on remains high at 5.2%, ranking the Company 108th among all 1,626
the TSE Prime Market. companies listed on the TSE Prime Market (top 6.6%).

[Figure 26] Changes in Dividends and Dividend Payout Ratio (Reflecting Stock Split)
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(Source) Prepared by Alpha-Win Research Dept. based on the financial results summary.
(Notes) Retroactively adjusted for the 3-for-1 stock split on October 1, 2021. Estimates/forecasts (E) were made by Alpha-Win.

Use of Surplus Funds

Previously, Alpha-Win had noted that “the Company’s business is a cash
cow, with cash and deposits accumulating year after year, and its challenges
are to improve capital efficiency, execute investment strategies for growth,
and develop businesses that will become the next pillars of revenue
generation.” The Company’s bold decision to adopt a 100% dividend

* The capital and dividend payout ratio as part of its shareholder return policy reflects a management
policies are viewed policy focused on capital efficiency, with conscious attention to the
positively. effective use of surplus funds—an approach that can be viewed positively.

¢ A key challenge is to use At present, capital outflows through shareholder returns are preceding other
surplus funds to establish uses. However, ideally, the Company should build a business portfolio—at
new, high-return an early stage—that reallocates newly generated cash flows (retained

businesses. Share . . . . : . .
. arnings) into high-return n in order to impr rofit margin:
buybacks that contribute to N gs) into high-return businesses, in order to improve pro gins

higher ROE are also an and accelerate profit growth. Share buybacks and cancellations to enhance
important strategic option. ROE are also considered important strategic options.
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including the shareholder
benefit program is high at
approximately 5.6% (at
maximum), significantly
outperforming its
competitors.

Issued: 6/20/2025

Actual Dividend Yield Reflecting the Shareholder Benefit Program
As a shareholder return measure, the Company has a shareholder benefit
program in which Quo Cards are granted to shareholders based on the
number of shares they held as of the end of March of every year.

For example, shareholders with equal to or greater than 300 shares and less
than 900 shares are granted 2,000 yen of Quo Card. Based on a share price
of 1,820 yen (closing price as of June 20, 2025), the actual annual net yield
for a shareholder holding 300 shares is approximately 5.6% (at maximum),
reflecting both an ordinary dividend of 95 yen and the shareholder benefit
program (Figure 27).

Based on the same conditions, the actual annual net yield of its two
competitors is approx. 1.6% for OBC (4733: Obic Business Consultants),
including its shareholder benefit program, and approx. 3.4% for MJS (9928:
Miroku Jyoho Service), reflecting only dividend yield since it does not have
a shareholder benefit program. The Company’s actual dividend yield
including the shareholder benefit program is significantly higher than that
of its competitors.

[Figure 27] Shareholder Benefit Program and Actual Net Yield

Number of Shares Held (Less than) Shareholder Benefit Dividend: Yen Net Yield (Maximum):
(Greater than or equal to) (Quo Card: yen) ' %

300 900 2,000 95 5.59

900 1500 3,000 95 5.40

1,500 4,000 95 5.37

(Source) Prepared by Alpha-Win Research Dept.
(Note) Actual net yield = (Dividend + Shareholder benefit program’s value) / Share price; calculated based on the
minimum number of shares held in each range. Share price: 1,820 yen (closing price as of June 20, 2025).

+ With solid financial
performance, share price
has increased largely and
has been significantly
outperforming the TOPIX
and its two competitors
over the past
approximately nine years.

Stock Split, Share Cancellation, and Treasury Shares

A 1.3-for-1 stock split was conducted in May 2000. Then, for the first time
in approximately ten years, it conducted another stock split (3-for-1 stock
split) on October 1, 2021. There has been no stock split since then.

In December 2022, the Company cancelled 1,100 thousand shares (4.8% of
total issued shares before the cancellation) out of approx. 3,001 thousand
shares held as treasury shares.

As of the end of March 2025, total issued shares amount to 22,000 thousand
shares, of which the Company holds 1,948 thousand shares as treasury
shares (8.85% of total issued shares).

€ Share Price and Factors that May Impact Share Price

Performance

The Company’s share price and relative share price compared to the
TOPIX over the past approximately eight years and ten months since
August 2016 are shown in the summary section (Figure C on page 4). Its
share price has risen by approx. 4.9x during this period, significantly
outperforming the TOPIX which has meanwhile only increased by 2.4x.

During the same period, the Company’s stock performance has been
extremely strong among the three competing companies (the Company and
its two competitors [4733 Obic Business Consultants or OBC and 9928
Miroku Jyoho Service or MJS]) (Figure 28 on page 36).
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¢ Partly due to a reaction to the However, partly due to a reaction to the share price strength since January
share price strength in the 2024, driven by positive investor sentiment toward the enhanced

previous year, driven by
positive investor sentiment
toward the enhanced
shareholder return measure,
the Company’s stock has
underperformed its two
competitors and the TOPIX ——PCA(9629) ——OBC @T33) ——MIS (9928)
on a YTD basis. 600%

shareholder return measure, the Company’s stock has underperformed its
two competitors and the TOPIX on a year-to-date basis in 2025 (Figure 29).

[Figure 28] Comparison of Stock Performance with Competitors
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(Source) Prepared by Alpha-Win Research Dept.
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(Notes) Share price as of the end of August 2016 was indexed to zero upon creating the graph. Reflects

prices up through the closing price as of June 20, 2025.

Valuation
¢ Its stock is somewhat Compared to the average valuation of all listed companies on the TSE
overval.ued compared to the Prime Market, the Company’s stock offers a high dividend yield, while its
TSE Prime’s average, P/E and P/B ratios are somewhat high (Figure 29).

excluding dividend yield.

Compared to the TSE Prime’s forecasted average P/E ratio of 15.26, the
Company’s P/E ratio based on its forecast is 19.24. Similarly, compared to
TSE Prime’s actual P/B ratio of 1.34, the Company’s is 1.92, and compared
to the TSE Prime’s forecasted dividend yield (simple average) of 2.70%,
the Company’s is 5.22% (based on the closing price as of June 20, 2025).

Based on Alpha-Win’s profit forecast, the Company’s P/E ratio is projected

at 18.7 for the current fiscal year, 15.8 for the next fiscal year, and 13.8 for
the fiscal year after the next.

[Figure 29] Comparison of Valuation and Performance with Major Indices

Closing Price as of June 20, 2025 Share Price / | The Current Fiscal Year's Actual P/B Ratio Dividend Yield YTD Return Return Since Return Since
Indices Forecasted P/E Ratio (At the end of quarter) (Simple average) April 25,2025 | January 29, 2024
PCA (PRM 9629) 1,820} 19.24 1.92 5.22 -15.6| -0.8 50.3
Average of All TSE Prime Stocks: PRM 1,426.11 15.26 1.34 2.70) -0.5 5.4 9.6
Average of All TSE Standard Stocks: STD 1,370.62 14.93 1.09 2.57| 7.7 8.6 12.1
Average of All TSE Growth Stocks: GRT 965.49| 36.71 3.56 0.80 17.1 13.2) 8.0)
TOPIX 2,771.26] - - -] -0.5 5.5 9.6
Nikkei Stock Average 38,403.23| 15.46 1.40 2.21 -3.7 7.6 6.6

(Source) Prepared by Alpha-Win Research Dept. based on various stock price data.

(Notes) PCA’s P/E ratio and dividend yield are based on its forecast and actual figures. Year-to-date return is calculated from the closing price
as of December 31, 2024, to the closing price on June 20, 2025. April 25, 2025, was the announcement date of the previous fiscal year’s
financial results. January 29, 2024, was the date that the enhanced shareholder return measure was announced.
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¢ The Company’s stock
appears somewhat
undervalued compared to
its two listed competitors.

In comparison with its two competitors (OBC and MJS), the Company’s
dividend yield is significantly high, while its P/B ratio is low and nearly
the same level as MJS. The other valuation indicators (P/E ratio, P/S ratio,
and EV/EBITDA) are in the middle range, suggesting that the Company’s
stock is somewhat undervalued (Figure 30).

[Figure 30] Comparison of Valuation with Competitors

Company Name PCA Obic Business Consultants Miroku Jyoho Service Money Forward freee
(Consolidated) (OBC: non-consolidated) (MJS: consolidated) (MF: consolidated) (FR: consolidated)
Code (TSE Market) 9629 (PRM) 4733 (PRM) 9928 (PRM) 3994 (PRM) 4478 (GRT)
Share price (closing price as of June 20, 2025) 1,820 8,462 1,787 4,788 3,740
Market capitalization (millions of yen) 40,040| 638,069 57,731 265,773 221,429|
P/E ratio (price-to-earnings ratio) 19.2 36.7 10.9) -| -|
P/B ratio (price-to-book ratio) 1.9 4.0 2.0| 7.1 11.9)
Dividend yield (%) 5.2 1.3 3.4 - -|
EV/EBITDA 5.9) 19.4] 5.4 74.4) Negative|
P/S ratio (price-to-sales ratio) 2.3 12.3 1.2] 5.2| 6.7
Net sales (millions of yen) 17,689 51,700 49,000 50,800 33,060|
Gross profit margin (%) 63.0] 83.4] 61.6] Not disclosed Not disclosed
Operating profit (millions of yen) 2,824 24,000 6,700 -3,500 (Adjusted) 2,150
Operating profit margin (%) 16.0 46.4 13.7 -6.9] 6.5]
EPS (company forecast): YoY change (%) 8.9, 7.2 11.8] - -
Dividend on equity ratio (%): actual 9.2) 4.9] 5.9) - |
Equity ratio (%) 54.5 76.2 64.6 34.3 38.6)
Past 15 years' net sales growth rate 2763 2083 245.0]  spproimy s rom 841 | spprosmaty 118, rom 216
(FY ended March 2025 + FY ended March 2010) million yen to 40,363 million yen) | million yen to 25,430 million yen)
Eaxleveam cpsestng pi et et - - - A
(Same conditions as above) million yen)

(Notes)

*PRM and GRT of the TSE Market stands for the Prime Market and the Growth Market, respectively.
*Market capitalization = Total issued shares x Market share price [closing price as of June 20, 2025]
*EV/EBITDA = (Market capitalization + Interest-bearing debt - Cash & deposits) / (Operating profit + Depreciation + Intangible fixed

asset amortization, etc.)

*Interest-bearing debt and cash & deposits are actual quarterly figures. Operating profit is based on this fiscal year’s company

forecasts. Depreciation and intangible fixed asset amortization have been calculated for the full year based on actual figures (or the

company’s full-year forecast).

+In the P/E calculations, the companies’ forecasted EPS for this fiscal year was used (fiscal year ending March 2026 for PCA, OBC,
and MJS; ending November 2025 for MF; and ending June 2025 for FR).

*Fiscal years of PCA, OBC, and MJS are March-ending, MF’s fiscal year is November-ending, and FR’s fiscal year is June-ending.

+BPS values used in the P/B calculations are the actual figures of the most recent quarter.

*Dividends are based on the companies’ forecasts for this fiscal year.

*P/S ratio = Market capitalization / Net sales [the companies’ forecast]

* The average value was used in estimation when a forecast was disclosed as a range.

*Past 15 years’ growth rates for PCA, OBC, and MJS are a simple comparison of the most recent full-year result (fiscal year ended
March 2025) to the full-year result of the fiscal year ended March 2010.
+Equity ratios are based on the latest quarterly results.

(Source) Prepared by Alpha-Win Research Dept. based on the financial results summaries.

¢ The two competitors in the
area of cloud-based
accounting have extremely
high valuations.

Money Forward (PRM: 3994) and freee (GRT: 4478) are also the
Company’s competitors among listed companies, mainly in the area of
cloud-based accounting software.

Both companies have maintained exceptionally high annual sales growth
rates in recent years—around 30% to 40%. However, due to their continued
losses (or low profitability and limited disclosure of forecasts) or absence
of dividend payments, they are not suitable as valuation benchmarks.

Their valuations are extremely high compared to the Company in terms of
the P/S and P/B ratios, which are the comparable valuation indicators
(rightmost two columns in Figure 30).
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¢ Domestic demand-oriented
growth stock with high
growth potential. The key
themes are the following:
accounting system
revisions and legal
reforms, cloud,
subscription, DX, work-
style reform, mental
health, and CVC.

¢ Trends of increasing sales,
profits, and dividends are
also expected to continue
in the next fiscal year and
beyond.

¢ Considering the medium-
term growth potential,
Alpha-Win believes that
the stock has an upside.

+ Key points are as follows:
KPIs, this fiscal year and
next fiscal year’s financial
performance, profit growth
rate over the medium term,
the subscription business’
growth rate (including
cloud services),
monetization of new
businesses and services
(especially PCA Hub and
Dreamhop), shareholder
return measures, and
effective use of cash.

Share Price Outlook

The Company has strengths and significant growth potential in its
subscription & maintenance business (largely synonymous as the
subscription business), including maintenance service for its packaged,
enterprise system software and their cloud or subscription versions.

It will most likely continue to be evaluated as a small-cap, domestic
demand-oriented growth stock which will benefit from the upcoming
accounting system revisions and legal reforms, the government’s
promotion of the work-style reform, digitalization, and the expansion of
the mental health-related market.

Cloud services (including work management systems) are expected to
remain the primary growth driver. Alpha-Win believes that if new
businesses such as PCA Subscription, the Hub Series, and the CVC
initiative begin contributing to business performance, the Company is
likely to return to a high-growth trajectory.

IT investment by corporate users remains solid, supported by favorable
business conditions, and the effects of upfront investments are expected to
support the launch of new businesses. As a result, sales and profit growth
trends are anticipated to continue.

While there is a possibility that this fiscal year’s results may exceed
expectations through proper cost control, significant upside surprises
appear unlikely.

However, from the next fiscal year onward, a medium-term trend of profit
growth is projected, along with increases in EPS and dividends.
Accordingly, the stock is considered to have upside potential.

Going forward, the following will be the key factors that may potentially

impact share price:

1. Quarterly trends in key performance indicators (KPIs) such as the
number of active subscriptions, ARR, churn rate, ARPU, and the
number of corporate users of PCA Cloud, as well as changes in the
growth rate of PCA Cloud’s sales

2. Development and sales progress of the PCA Hub Series, a key area of
focus, as well as its contribution to profit

3. Sales progress of PCA Subscription, launch of other new products and
services, progress with new business development, the amount of
upfront investment, each business’ contribution to profit, and market
competition

4.  Financial results of this fiscal year (full year) and the level of financial
performance in the next fiscal year

5. Financial performance in the final year of the medium-term
management plan (the likelihood of achieving the numerical targets),
and any changes in expectations for medium-term profit growth

6. Financial performance of Dreamhop, an acquired company, and
Xronos, which has high growth potential

7.  Shareholder return measures such as dividend increases, share

buybacks, stock splits, and enhanced shareholder benefit program

How its ample cash will be effectively used

9. Progress in the CVC business, M&A activities, and strategic
partnerships

10. Reforms or revisions of accounting and tax systems, and their impact
on business performance

*®
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